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ABSTRAK
STRATEGI UPN “VETERAN’ JAWA TIMUR DALAM PEMENUHAN

AKOMODASI YANG LAYAK BAGI MAHASISWA PENYANDANG

DISABILITAS

Penelitian ini bertujuan untuk menganalisis strategi UPN “Veteran” Jawa Timur
dalam pemenuhan akomodasi yang layak bagi mahasiswa penyandang disabilitas.
Penelitian menggunakan metode deskriptif dengan pendekatan kualitatif. Data
dikumpulkan melalui wawancara, observasi, dan dokumentasi, kemudian dianalisis
menggunakan teori Manajemen Strategi Pendidikan Tinggi yang meliputi formulasi
strategi, implementasi strategi, dan evaluasi strategi. Hasil penelitian menunjukkan
bahwa strategi yang diterapkan merupakan kombinasi pendekatan fop-down dan
bottom-up. Pada tahap formulasi strategi, UPN “Veteran” Jawa Timur telah
memiliki landasan yang kuat melalui perumusan nilai Bela Negara, analisis kondisi
internal dan eksternal, serta penyusunan visi dan misi yang partisipatif. Pada tahap
implementasi, universitas telah mengembangkan kebijakan dan program inklusif
melalui pembentukan Sub-Unit Unit Layanan Disabilitas (SULD), penyediaan
pedoman layanan akademik, modifikasi kurikulum, serta penyediaan sarana dan
prasarana aksesibel. Namun, implementasi masih menghadapi kendala pada aspek
koordinasi, sistem informasi, dan pendataan mahasiswa penyandang disabilitas.
Pada tahap evaluasi, SULD telah melaksanakan evaluasi program dan pelaporan
secara berkala, meskipun evaluasi partisipatif masih perlu ditingkatkan. Penelitian
ini menyimpulkan bahwa UPN “Veteran” Jawa Timur telah menunjukkan
komitmen dalam mewujudkan kampus inklusif, namun masih diperlukan
penguatan pada aspek implementasi dan evaluasi agar pemenuhan akomodasi yang
layak dapat terlaksana secara optimal.

Kata Kunci: Strategi; Akomodasi Yang Layak; Mahasiswa Penyandang
Disabilitas; Kampus Inklusif.
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ABSTRACT

STRATEGIES OF UPN “VETERAN” EAST JAVA IN PROVIDING

REASONABLE ACCOMMODATION FOR STUDENTS WITH DISABILITIES

This study aims to analyze the strategies implemented by UPN “Veteran’ East Java
in providing reasonable accommodation for students with disabilities. The research
employed a descriptive method with a qualitative approach. Data were collected
through interviews, observations, and documentation, and were analyzed using the
Higher Education Strategic Management theory, which consists of strategy
formulation, strategy implementation, and strategy evaluation. The results show
that the strategies adopted by UPN “Veteran” East Java combine both top-down
and bottom-up approaches. In the strategy formulation stage, the university
established a strong foundation through the formulation of the Bela Negara values,
internal and external environmental analyses, and the participatory development
of its vision and mission. In the implementation stage, the university developed
inclusive policies and programs through the establishment of the Disability Services
Sub-Unit (SULD), the provision of academic service guidelines, curriculum
modifications, and accessible facilities and infrastructure. However, the
implementation process still faces challenges related to coordination, information
systems, and data collection of students with disabilities. In the evaluation stage,
SULD has conducted regular program evaluations and reporting activities,
although participatory evaluation still requires improvement. This study concludes
that UPN ““Veteran” East Java has demonstrated a commitment to creating an
inclusive campus environment, however, further strengthening of implementation
and evaluation processes is needed to ensure the optimal provision of reasonable
accommodation for students with disabilities.

Keywords: Strategy; Reasonable Accommodation; Students with Disabilities,
Inclusive Campus.
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