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PENGARUH LINGKUNGAN KERJA, KOMPENSASI, DAN MOTIVASI
TERHADAP KEPUASAN PEGAWAI DI KANTOR PEMERINTAH
KABUPATEN LIQUICA, TIMOR-LESTE

ROGERIO DOS SANTOS
NPM: 24061020037

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh lingkungan
kerja, motivasi kerja, dan kompensasi terhadap kepuasan pegawai di
Kantor Pemerintah Kabupaten Liquica. Penelitian ini dilandasi oleh teori
kebutuhan Maslow dan teori dua faktor Herzberg, yang menekankan bahwa
kepuasan kerja dipengaruhi oleh faktor lingkungan kerja, dorongan
motivasional, serta sistem penghargaan yang diterima oleh pegawai.

Penelitian ini menggunakan pendekatan kuantitatif dengan desain
eksplanatori. Data dikumpulkan melalui kuesioner berskala Likert yang
disebarkan kepada pegawai Kantor Pemerintah Kabupaten Liquica. Metode
analisis yang digunakan adalah Structural Equation Modeling (SEM)
berbasis Partial Least Squares (PLS) dengan bantuan perangkat lunak
SmartPLS 4, yang meliputi pengujian model pengukuran (outer model),
model struktural (inner model), serta pengujian hipotesis penelitian.

Hasil penelitian menunjukkan bahwa lingkungan kerja dan motivasi
kerja berpengaruh positif dan signifikan terhadap kepuasan pegawai,
sedangkan kompensasi tidak berpengaruh signifikan terhadap kepuasan
pegawai. Motivasi kerja merupakan variabel yang paling dominan dalam
memengaruhi kepuasan pegawai. Temuan ini mengindikasikan bahwa
kepuasan pegawai di lingkungan pemerintahan daerah lebih banyak
dipengaruhi oleh faktor nonfinansial, khususnya motivasi dan kondisi
lingkungan kerja, dibandingkan dengan faktor kompensasi.

Kata Kunci: Lingkungan Kerja, Motivasi Kerja, Kompensasi, Kepuasan
Pegawai.
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THE INFLUENCE OF WORK ENVIRONMENT, COMPENSATION, AND
MOTIVATION ON EMPLOYEE JOB SATISFACTION AT THE LIQUICA
MUNICIPAL GOVERNMENT OFFICE, TIMOR-LESTE

ROGERIO DOS SANTOS
NPM: 24061020037

ABSTRACT

This study aims to analyze the effect of work environment, work
motivation, and compensation on employee satisfaction at the Liquica
Regency Government Office. The study is grounded in Maslow’s hierarchy
of needs theory and Herzberg’s two-factor theory, which emphasize that job
satisfaction is influenced by environmental conditions, motivational factors,
and reward systems received by employees.

This research employs a quantitative approach with an explanatory
research design. Data were collected through Likert-scale questionnaires
distributed to employees of the Liquica Regency Government Office. The
data were analyzed using Structural Equation Modeling (SEM) with the
Partial Least Squares (PLS) approach, assisted by SmartPLS 4 software.
The analysis procedure included testing the measurement model (outer
model), structural model (inner model), and hypothesis testing.

The results indicate that the work environment and work motivation
have a positive and significant effect on employee satisfaction, while
compensation does not have a significant effect on employee satisfaction.
Work motivation is identified as the most dominant factor influencing
employee satisfaction. These findings suggest that employee satisfaction in
local government institutions is more strongly influenced by non-financial
factors, particularly motivation and work environment conditions, rather than
compensation.

Keywords: Work Environment, Work Motivation, Compensation, Employee
Satisfaction.
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