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ABSTRAK 

 
 

Penelitian ini bertujuan untuk menganalisis pengaruh budaya organisasi dan 
kompetensi terhadap kinerja aparat dalam implementasi Programa Nasional 
Dezenvolvimentu Suku (PNDS) di Kabupaten Liquiça, Timor-Leste, baik secara 
langsung maupun melalui motivasi kerja sebagai variabel mediasi. Penelitian ini 
dilatarbelakangi oleh masih ditemukannya keterlambatan pelaksanaan proyek 
PNDS, yang mengindikasikan belum optimalnya kinerja aparat di tingkat lokal 
serta perlunya kajian empiris mengenai faktor-faktor yang memengaruhinya. 

 
Penelitian ini menggunakan pendekatan kuantitatif dengan jenis penelitian 

eksplanatori. Populasi penelitian mencakup seluruh aparat PNDS Kabupaten 
Liquiça yang berjumlah 42 orang, yang seluruhnya dijadikan sampel melalui teknik 
total sampling. Data dikumpulkan menggunakan kuesioner dengan skala Likert 
dan dianalisis menggunakan metode Partial Least Square–Structural Equation 
Modeling (PLS-SEM) untuk menguji hubungan antarvariabel penelitian. 

 
Hasil penelitian menunjukkan bahwa budaya organisasi dan kompetensi 

memiliki pengaruh positif, namun tidak signifikan secara statistik terhadap kinerja 
aparat PNDS. Selain itu, motivasi kerja tidak terbukti berperan sebagai variabel 
mediasi dalam hubungan antara budaya organisasi dan kinerja, maupun antara 
kompetensi dan kinerja aparat. Temuan ini mengindikasikan bahwa meskipun 
budaya organisasi, kompetensi, dan motivasi kerja secara konseptual merupakan 
faktor penting dalam meningkatkan kinerja, namun dalam konteks implementasi 
PNDS di Kabupaten Liquiça, pengaruh variabel-variabel tersebut belum mampu 
memberikan kontribusi yang signifikan terhadap peningkatan kinerja aparat. 

 
Kondisi tersebut diduga dipengaruhi oleh faktor-faktor kontekstual, seperti 

keterbatasan dukungan sistem organisasi, koordinasi yang belum optimal, serta 
kompleksitas pelaksanaan program di tingkat lokal yang memengaruhi efektivitas 
peran budaya organisasi, kompetensi, dan motivasi kerja. Dengan demikian, 
peningkatan kinerja aparat PNDS tidak hanya bergantung pada penguatan aspek 
internal individu dan organisasi, tetapi juga memerlukan dukungan sistem 
kelembagaan dan lingkungan kerja yang lebih kondusif. 

 
Kata kunci: Budaya Organisasi, Kompetensi, Motivasi Kerja, Kinerja Aparat, 
PNDS, Timor-Leste. 
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ABSTRACT 

This study aims to analyze the effect of organizational culture and competence 
on the performance of officers in the implementation of the Programa Nasional 
Dezenvolvimentu Suku (PNDS) in Liquiça Regency, Timor-Leste, both directly and 
through work motivation as a mediating variable. This study is motivated by the 
persistence of delays in PNDS project implementation, which indicates that the 
performance of officers at the local level has not been optimal and requires 
empirical investigation into the factors influencing it. 

 
This study employs a quantitative approach with an explanatory research 

design. The population consists of all PNDS officers in Liquiça Regency, totaling 
42 individuals, all of whom were included as the sample using a total sampling 
technique. Data were collected using a structured questionnaire with a Likert scale 
and analyzed using Partial Least Square–Structural Equation Modeling (PLS-
SEM) to examine the relationships among the research variables. 

 
The results show that organizational culture and competence have positive but 

statistically insignificant effects on officer performance. Furthermore, work 
motivation is not proven to act as a mediating variable in the relationship between 
organizational culture and performance, nor between competence and 
performance. These findings indicate that although organizational culture, 
competence, and work motivation are conceptually important factors in improving 
performance, in the context of PNDS implementation in Liquiça Regency, these 
variables have not been able to provide a significant contribution to improving 
officer performance. 

This condition is presumed to be influenced by contextual factors, such as 
limited organizational support systems, suboptimal coordination, and the 
complexity of program implementation at the local level, which affect the 
effectiveness of organizational culture, competence, and work motivation in 
influencing performance. Therefore, improving the performance of PNDS officers 
requires not only strengthening individual and organizational internal factors, but 
also enhancing institutional support systems and creating a more conducive 
working environment. 

 
Keywords: Organizational Culture, Competence, Work Motivation, Officer 
Performance, PNDS, Timor-Leste. 


