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STRATEGI PENGEMBANGAN USAHATANI TEMBAKAU (Nicotina tabacum
L.) DI KECAMATAN BENJENG KABUPATEN GRESIK

Luthfiyah, Mubarokah, Taufik Setyadi
Program Studi Magister Agribisnis, Fakultas Pertanian
Universitas Pembangunan Nasional “Veteran” Jawa Timur

ABSTRAK

Usahatani tembakau merupakan salah satu sektor pertanian yang memiliki
kontribusi penting terhadap perekonomian masyarakat pedesaan, khususnya di
Kecamatan Benjeng, Kabupaten Gresik. Namun, pengembangan usahatani
tembakau masih menghadapi berbagai kendala, baik dari aspek kelembagaan
kelompok tani, sumber daya manusia, maupun faktor lingkungan usaha yang
memengaruhi keberlanjutan usahatani. Oleh karena itu, penelitian ini dilakukan
untuk menganalisis kondisi dan peran kelompok tani dalam pengembangan
usahatani tembakau di Kecamatan Benjeng, mengidentifikasi faktor-faktor
internal dan eksternal yang memengaruhi kinerja kelompok tani, serta
merumuskan strategi pengembangan usahatani tembakau berkelanjutan
berbasis peran kelompok tani. Penelitian ini menggunakan pendekatan deskriptif
kuantitatif dengan metode survei. Penentuan lokasi dilakukan secara purposive
di Kecamatan Benjeng, Kabupaten Gresik. Data diperoleh melalui observasi,
wawancara, kuesioner, dan dokumentasi. Analisis data dilakukan menggunakan
analisis deskriptif, analisis faktor internal dan eksternal, serta analisis SWOT
untuk merumuskan strategi pengembangan usahatani tembakau yang
berkelanjutan. Hasil penelitian menunjukkan bahwa kelompok tani memiliki peran
penting dalam mendukung pengembangan usahatani tembakau melalui fungsi
sebagai media pembelajaran, wahana kerja sama, serta unit produksi. Faktor
internal yang memengaruhi kinerja kelompok tani meliputi kepemimpinan,
partisipasi anggota, pengalaman bertani, dan kemampuan manajerial.
Sementara itu, faktor eksternal meliputi dukungan pemerintah, akses pasar,
teknologi pertanian, serta kondisi iklim dan harga tembakau. Strategi
pengembangan usahatani tembakau berkelanjutan dapat dilakukan melalui
penguatan kapasitas kelembagaan kelompok tani, peningkatan kualitas sumber
daya manusia petani, pemanfaatan teknologi pertanian, penguatan kemitraan
pemasaran, serta dukungan kebijakan pemerintah yang berorientasi pada
keberlanjutan usaha tani.

Kata Kunci : Kelompok Tani, Usahatani Tembakau, Strategi Pengembangan
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DEVELOPMENT STRATEGY OF TOBACCO FARMING (Nicotiana Tabacum
L.) IN BENJENG DISTRICT, GRESIK REGENCY

Luthfiyah, Mubarokah, Taufik Setyadi
Master Of Agribusiness, Faculty Of Agriculture
Pembangunan Nasional “Veteran” University, East Java

ABSTRACT

Tobacco farming is one of the agricultural sectors that plays an important
role in supporting the economy of rural communities, particularly in Benjeng
District, Gresik Regency. However, the development of tobacco farming still faces
various challenges, including issues related to farmer group institutions, human
resources, and environmental factors that affect the sustainability of farming
activities. Therefore, this study was conducted to analyze the condition and role
of farmer groups in the development of tobacco farming in Benjeng District,
identify the internal and external factors influencing the performance of farmer
groups, and formulate sustainable tobacco farming development strategies based
on the role of farmer groups. This research employed both qualitative and
gquantitative descriptive approaches using a survey method. The research
location was purposively selected in Benjeng District, Gresik Regency. Data were
collected through observation, interviews, questionnaires, and documentation.
Data analysis was carried out using descriptive analysis, internal and external
factor analysis, and SWOT analysis to formulate sustainable tobacco farming
development strategies. The results showed that farmer groups play an important
role in supporting the development of tobacco farming through their functions as
learning media, cooperation forums, and production units. Internal factors
influencing the performance of farmer groups include leadership, member
participation, farming experience, and managerial capability. Meanwhile, external
factors include government support, market access, agricultural technology,
climate conditions, and tobacco prices. Sustainable tobacco farming development
strategies can be implemented through strengthening the institutional capacity of
farmer groups, improving the quality of farmers’ human resources, utilizing
agricultural technology, strengthening marketing partnerships, and providing
government policy support oriented toward farming sustainability.

Keywords: Farmer Groups, Tobacco Farming, Development Strategy.
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