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KINERJA PENYULUH PERTANIAN DALAM DISTRIBUSI PUPUK 

BERSUBSIDI DI KECAMATAN TROWULAN KABUPATEN 

MOJOKERTO 

 

THE PERFORMANCE OF AGRICULTURAL EXTENSION WORKERS IN THE 

DISTRIBUTION OF SUBSIDIZED FERTILIZERS IN TROWULAN DISTRICT, 

MOJOKERTO REGENCY 

 

Naafisa Rahma, Teguh Soedarto, Prasmita Dian Wijayanti 

 

ABSTRAK 

Distribusi pupuk bersubsidi berperan penting dalam mendukung keberlanjutan 

usaha tani, namun pelaksanaannya di Kecamatan Trowulan Kabupaten Mojokerto 

masih menghadapi kendala. Permasalahan terlihat dari adanya selisih antara 

kebutuhan pupuk dalam RDKK dengan realisasi penyaluran, rata-rata capaian 

alokasi tahun 2025 yang baru mencapai 81%, serta kios pupuk yang tidak selalu 

buka saat waktu penebusan sehingga sebagian petani mengalami keterlambatan 

memperoleh pupuk pada musim tanam. Penelitian ini bertujuan untuk menganalisis 

kinerja penyuluh pertanian dalam distribusi pupuk bersubsidi serta faktor-faktor 

yang memengaruhinya. Penelitian menggunakan pendekatan kuantitatif 

eksplanatori dengan metode Structural Equation Modeling–Partial Least Square 

(SEM-PLS) melalui SmartPLS 4. Sampel penelitian berjumlah 81 petani penerima 

pupuk bersubsidi yang terdaftar dalam RDKK di Desa Panggih, Desa Trowulan, 

dan Desa Jatipasar. Data primer diperoleh melalui kuesioner dan wawancara, 

sedangkan data sekunder berasal dari dokumen distribusi pupuk bersubsidi. Hasil 

penelitian menunjukkan bahwa kinerja penyuluh secara umum cukup baik, tetapi 

masih perlu diperkuat pada arahan dosis pemupukan dan respons terhadap kendala 

distribusi. Kompetensi berpengaruh signifikan terhadap kinerja penyuluh (t=4,010), 

motivasi kerja (t=4,724), sarana dan prasarana (t=2,800), serta dukungan 

kelembagaan (t=2,356). Nilai R-square sebesar 0,729 menunjukkan bahwa keempat 

variabel mampu menjelaskan kinerja penyuluh sebesar 72,9%. Penelitian ini 

merekomendasikan penguatan koordinasi distribusi, kedisiplinan layanan kios, 

serta pendampingan teknis pemupukan. 

 

Kata Kunci:  Kinerja Penyuluh Pertanian, Distribusi Pupuk Bersubsidi,  

Kompetensi Penyuluh, Motivasi Kerja, SEM-PLS. 
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ABTRACT 

The distribution of subsidized fertilizers plays an important role in supporting the 

sustainability of farming businesses; however, its implementation in the Trowulan 

District of Mojokerto Regency still faces challenges. Problems are evident from the 

discrepancy between the fertilizer needs in the RDKK and the actual distribution, 

with the average allocation achievement in 2025 reaching only 81%, as well as 

fertilizer kiosks that are not always open during redemption times, causing some 

farmers to experience delays in obtaining fertilizers during the planting season. 

This study aims to analyze the performance of agricultural extension workers in the 

distribution of subsidized fertilizers and the factors that influence it. The study uses 

an explanatory quantitative approach with the Structural Equation Modeling–

Partial Least Square (SEM-PLS) method through SmartPLS 4. The research sample 

consisted of 81 farmers receiving subsidized fertilizers registered in the RDKK in 

Panggih Village, Trowulan Village, and Jatipasar Village. Primary data was 

obtained through questionnaires and interviews, while secondary data came from 

subsidized fertilizer distribution documents. The research results show that the 

performance of extension agents is generally quite good, but still needs to be 

strengthened in terms of fertilization dose guidance and responses to distribution 

constraints. Competence has a significant effect on the performance of extension 

agents (t=4.010), work motivation (t=4.724), facilities and infrastructure 

(t=2.800), as well as institutional support (t=2.356). An R-square value of 0.729 

indicates that the four variables are able to explain 72.9% of extension agents' 

performance. This study recommends strengthening distribution coordination, 

kiosk service discipline, and technical fertilization assistance. 

 

Keywords: Agricultural Extension Performance, Subsidized Fertilizer Distribution, 

Extension Agent Competence, Work Motivation, SEM-PLS. 
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