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ABSTRAK

Proses penyusunan dokumen kontrak di PT PLN (Persero) UID Jakarta Raya masih
mengalami berbagai pemborosan yang menyebabkan tingginya lead time dan rendahnya
efisiensi proses administrasi. Penelitian ini bertujuan untuk mengidentifikasi pemborosan
pada proses penyusunan dokumen kontrak serta memberikan usulan perbaikan
menggunakan pendekatan lean service. Metode yang digunakan dalam penelitian ini
meliputi Value Stream Mapping (VSM), Process Activity Mapping (PAM), VALSAT,
fishbone diagram, dan 5 Whys. Hasil penelitian menunjukkan bahwa proses penyusunan
dokumen kontrak masih belum efisien dengan total lead time sebesar 2805 menit dan nilai
Process Cycle Efficiency (PCE) sebesar 11%. Waste yang dominan terdiri dari waiting,
inventory, transportation, dan motion yang disebabkan oleh proses persetujuan yang masih
manual, penumpukan dokumen, perpindahan dokumen secara fisik, serta pencarian arsip
yang belum optimal. Usulan perbaikan dilakukan melalui penerapan e-sign, pemantauan
status dokumen secara real-time, pengaturan prioritas dokumen, penyederhanaan distribusi
dokumen, serta penataan arsip pendukung. Hasil future state mapping menunjukkan
penurunan lead time sebesar 602 menit dan peningkatan nilai PCE menjadi 14%.
Kesimpulan penelitian ini menunjukkan bahwa penerapan lean service mampu mengurangi
pemborosan dan meningkatkan efisiensi proses penyusunan dokumen kontrak di PT PLN
(Persero) UID Jakarta Raya.

Kata kunci: Dokumen Kontrak, Lean Service, Pemborosan, Value Stream Mapping
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ABSTRAC

The contract document preparation process at PT PLN (Persero) UID Jakarta Raya still
experiences various forms of waste that result in high lead time and low administrative
process efficiency. This study aims to identify waste in the contract document preparation
process and provide improvement proposals using the lean service approach. The methods
used in this study include Value Stream Mapping (VSM), Process Activity Mapping (PAM),
VALSAT, fishbone diagram, and 5 Whys. The results showed that the contract document
preparation process was still inefficient, with a total lead time of 2805 minutes and a
Process Cycle Efficiency (PCE) value of 11%. The dominant waste consisted of waiting,
inventory, transportation, and motion, which were caused by manual approval processes,
document accumulation, physical document transfers, and inefficient archive searching.
The proposed improvements include the implementation of e-sign, real-time document
Status monitoring, document priority management, simplification of document distribution,
and better organization of supporting archives. The future state mapping results showed a
reduction in lead time of 602 minutes and an increase in the PCE value to 14%. The
conclusion is the implementation of lean service can reduce waste and improve the
efficiency at PT PLN UID Jakarta Raya.

Keywords: Contract Documents, Lean Service, Value Stream Mapping, Waste
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