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ABSTRAK

DONY ARTA WIJAYA, ANALISIS FAKTOR-FAKTOR PEMBENTUK
MOTIVASI KERJA PADA GURU POS PAUD TERPADU DI WILAYAH
KOTA SURABAYA BARAT

Pos PAUD Terpadu memiliki peran strategis dalam pendidikan anak usia
dini di Kota Surabaya, namun keberlanjutannya sangat bergantung pada motivasi
kerja guru. Kondisi lapangan menunjukkan guru menghadapi target minimal
peserta didik, standar akreditasi, persaingan antarlembaga, serta keterbatasan
insentif, sehingga motivasi kerja perlu dipahami secara lebih mendalam. Penelitian
ini bertujuan menganalisis faktor-faktor pembentuk dimensi motivasi kerja guru
Pos PAUD Terpadu di wilayah Kota Surabaya Barat berlandaskan teori Motivation-
Hygiene Herzberg. Penelitian menggunakan pendekatan kuantitatif dengan analisis
faktor, melibatkan 108 responden sebagai sampel dengan teknik purposive
sampling. Data dikumpulkan melalui kuesioner skala Likert dan diolah
menggunakan SPSS 27. Hasil penelitian menunjukkan 26 variabel membentuk
menjadi 5 faktor baru, yaitu kinerja dan aktualisasi diri sebagai faktor dominan,
sistem kerja dan dukungan operasional, hubungan kerja dan hubungan sosial,
kompensasi, serta otonomi kerja yang secara keseluruhan menjelaskan 69,120%
variasi motivasi kerja guru. Motivasi kerja guru terbentuk oleh kombinasi faktor
internal dan eksternal yang saling melengkapi.

Kata Kunci: Analisis Faktor, Guru Pos PAUD Terpadu, Motivasi Kerja, Teori
Motivation-Hygiene Herzberg
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ABSTRACT

DONY ARTA WIJAYA, ANALYSIS THE FACTORS FORMING THE
DIMENSIONS OF WORK MOTIVATION OF INTEGRATED POS PAUD
TERPADU TEACHERS IN WEST SURABAYA CITY AREA

Integrated Pos PAUD Terpadu have a strategic role in early childhood
education in Surabaya City, but their sustainability is highly dependent on the work
motivation of teachers. In practice, teachers face challenges such as minimum
student enrollment targets, accreditation standards, competition among
institutions, and limited incentives. Therefore, it is important to better understand
their motivation. This study aims to analyze the factors that shape teachers’ work
motivation in Integrated Pos PAUD Terpadu in West Surabaya City area, based on
Herzberg’s Motivation-Hygiene Theory. A quantitative approach with factor
analysis was used, involving 108 respondents selected through purposive sampling.
Data were collected using a Likert-scale questionnaire and analyzed with SPSS 27.
The results show that 26 variables are grouped into 5 new factors, namely
performance and self-actualization as the dominant factor, work system and
operational support, work relationships and social relationships, compensation,
and job autonomy, which together explain 69.120% of the variation in teachers’
work motivation. Teachers’ work motivation is formed by a combination of internal
and external factors that complement each other.

Keywords: Factor Analysis, Herzberg's Motivation-Hygiene Theory, Pos PAUD
Terpadu Teachers, Work Motivation
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