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ABSTRAK

Persediaan merupakan elemen krusial dalam industri pembangkit listrik
karena berperan dalam menjaga kelancaran dan keandalan operasional. PT PLN
Nusantara Power UP Paiton menghadapi permasalahan pengelolaan material slow
moving yang ditandai dengan terjadinya overstock, keterbatasan kapasitas gudang,
serta potensi terbentuknya deadstock apabila disimpan dalam jangka waktu lama.
Selain itu ketidaksesuaian spesifikasi dari supplier menyebabkan peningkatan lead
time karena melewati proses pengembalian. Kondisi tersebut memicu peningkatan
biaya persediaan dan mengganggu keandalan operasional. Penelitian ini bertujuan
menganalisis pengendalian persediaan material slow moving menggunakan metode
Klasifikasi ABC dan metode Continuous Review (Q,r), sebagai upaya
meningkatkan efisiensi persediaan. Hasil penelitian menunjukkan bahwa penerapan
metode Continuous Review (Q,r) pada material prioritas mampu menghasilkan total
biaya persediaan yang lebih rendah dibandingkan metode perusahaan. Total biaya
persediaan metode perusahaan sebesar Rp 18.297.240,00, sedangkan metode
Continuous Review sebesar Rp 13.780.000,00. Sehingga terjadi penghematan
sebesar Rp 4.517.240,00 atau sekitar 25%. Efisiensi ini membuktikan bahwa
penerapan metode Continuous Review dapat mengoptimalkan total biaya

persediaan.

Kata Kunci: Continuous Review, Persediaan, Slow Moving, Total biaya persediaan
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ABSTRACT

Inventory is a critical element in the power generation industry as it plays an
important role in maintaining operational continuity and reliability. PT PLN
Nusantara Power UP Paiton faces inventory management issues related to slow
moving materials, characterized by overstock conditions, limited warehouse
capacity, and the potential formation of deadstock due to prolonged storage. In
addition, discrepancies in material specifications from suppliers increase lead time
due to the return process. These conditions lead to excessive inventory costs and
disrupt operational reliability. This study aims to analyze the control of slow-
moving material inventory using the ABC classification method and the Continuous
Review (Q,r) method, as an effort to improve inventory efficiency. The results show
that the implementation of the Continuous Review (Q,r) method on priority
materials produces lower total inventory costs compared to the company s existing
method. The total inventory cost using the company's method is Rp 18.297.240.00,
while the Continuous Review method results in Rp 13.780.000.00. This indicates a
cost saving of Rp 4.517.240.00 or approximately 25%. This efficiency demonstrates
that the application of the Continuous Review method can optimize total inventory

CcOoS1s.

Keywords: Continuous Review, Inventory, Slow Moving, Total Inventory Cost

xvi



	26f217ec3ead560699e8672dd95294354cf98221d264e174db0796a1e67e41be.pdf
	26f217ec3ead560699e8672dd95294354cf98221d264e174db0796a1e67e41be.pdf
	26f217ec3ead560699e8672dd95294354cf98221d264e174db0796a1e67e41be.pdf

