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PENGARUH PENGALAMAN KERJA DAN KARAKTERISTIK INDIVIDU
TERHADAP KINERJA KARYAWAN MELALUI EMPLOYEE
ENGAGEMENT DI PT SANMAS SURABAYA

INDAH MEI PRATIWI
NPM : 22061020043

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh pengalaman kerja dan
karakteristik individu terhadap kinerja karyawan, dengan employee engagement
sebagai variabel mediasi di PT Sanmas Surabaya yakni sebuah perusahaan yang
bergerak di bidang produksi dan distribusi beras. Fenomena yang melatarbelakangi
penelitian ini adalah pentingnya pengalaman kerja serta peran karakteristik individu
dalam meningkatkan kinerja karyawan, khususnya melalui employee engagement
yang bersumber dari dalam diri karyawan. Pendekatan penelitian yang digunakan
adalah kuantitatif dengan metode Partial Least Square - Structural Equation
Modeling (PLS-SEM) melalui aplikasi SmartPLS untuk menganalisis hubungan
antarvariabel.

Data dikumpulkan melalui penyebaran kuesioner kepada 83 responden yang
merupakan karyawan PT Sanmas Surabaya dari berbagai divisi. Setiap variabel
diukur menggunakan indikator-indikator yang telah teruji validitas dan
reliabilitasnya berdasarkan kajian literatur terdahulu. Hasil penelitian menunjukkan
bahwa pengalaman kerja dan karakteristik individu berpengaruh positif dan
signifikan terhadap kinerja karyawan, baik secara langsung maupun tidak langsung
melalui employee engagement. Selain itu, employee engagement berkontribusi
dalam memperkuat hubungan antara pengalaman kerja dan karakteristik individu.

Kesimpulan dari penelitian ini menjelaskan bahwa seluruh variabel,
pengalaman kerja, karakteristik individu, employee engagement dan kinerja
karyawan saling berpengaruh secara signifikan dan membentuk hubungan yang
saling memperkuat satu sama lain. Dengan demikian, untuk meningkatkan kinerja
karyawan di PT Sanmas Surabaya, manajemen perlu memberikan kesempatan
pengembangan karir melalui promosi jabatan, pelatihan lanjutan, atau peningkatan
tanggung jawab kerja sehingga dapat dimanfaatkan secara maksimal.

Kata Kunci: Pengalaman Kerja, Karakteristik Individu, Employee
Engagement, Kinerja Karyawan



THE INFLUENCE OF WORK EXPERIENCE AND INDIVIDUAL
CHARACTERISTICS ONEMPLOYEE PERFORMANCE
THROUGH EMPLOYEE ENGAGEMENT AT PT SANMAS
SURABAYA

INDAH MEI PRATIWI
NPM : 22061020043

ABSTRACT

This study aims to analyze the influence of work experience and individual
characteristics on employee performance, with employee engagement as a
mediating variable at PT Sanmas Surabaya. The underlying phenomenon of this
research is the importance of work experience and individual characteristics in
improving employee performance, particularly through employee engagement,
which originates from within the employee. The research approach used was
quantitative, using the Partial Least Squares - Structural Equation Modeling (PLS-
SEM) method through the SmartPLS application to analyze the relationships
between variables.

Data were collected through questionnaires distributed to 83 respondents,
employees of PT Sanmas Surabaya from various divisions. Each variable was
measured using indicators whose validity and reliability have been tested based on
previous literature reviews. The results indicate that work experience and
individual characteristics have a positive and significant influence on employee
performance, both directly and indirectly through employee engagement.
Furthermore, employee engagement contributes to strengthening the relationship
between work experience and individual characteristics.

The conclusion of this study explains that all variables—work experience,
individual characteristics, employee engagement, and employee performance—
significantly influence each other and form a mutually reinforcing relationship.
Therefore, to improve employee performance at PT Sanmas Surabaya, management
needs to provide career development opportunities through job promotions, further
training, or increased job responsibilities so that they can be utilized optimally.

Keywords: Work Experience, Individual Characteristics, Employee Engagement,
Employee Performance
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