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ABSTRAK 

Gerald Alexandre, 22042010174, Pengaruh Fluktuasi Service Charge dan 

Pemberian Disciplinary Action Terhadap Motivasi Kerja Karyawan di Hotel 

JW Marriott Surabaya. 

Pembimbing: Maharani Ikaningtyas, S.E., M.AB 

Penelitian ini bertujuan menganalisis pengaruh fluktuasi service charge dan 

disciplinary action terhadap motivasi kerja karyawan di JW Marriott Hotel 

Surabaya. Melalui pendekatan kuantitatif, data dari 110 responden ditarik 

menggunakan teknik proportional random sampling dan dianalisis dengan regresi 

linier berganda. Hasil pengujian membuktikan bahwa fluktuasi service charge dan 

disciplinary action tidak berpengaruh signifikan terhadap motivasi kerja, baik 

secara parsial maupun simultan (daya penjelas model 1,8%). Secara empiris, tingkat 

motivasi karyawan sudah berada pada kategori sangat tinggi. Pada entitas hotel 

internasional, service charge murni berfungsi sebagai hygiene factor karena standar 

gaji pokok telah memadai. Selain itu, aturan kedisiplinan telah terinternalisasi 

secara rasional sebagai keadilan prosedural. Akibatnya, dinamika kedua variabel 

operasional tersebut tidak lagi menjadi penentu dalam mendikte motivasi intrinsik 

karyawan. 

Kata Kunci: Fluktuasi Service Charge, Disciplinary Action, Motivasi Kerja, 

Manajemen Sumber Daya Manusia 
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ABSTRACT 

Gerald Alexandre, 22042010174, The Effect of Service Charge Fluctuations and 

the Implementation of Disciplinary Action on Employee Work Motivation at JW 

Marriott Hotel Surabaya. 

Supervisor: Maharani Ikaningtyas, S.E., M.AB 

This study aims to analyze the effect of service charge fluctuations and disciplinary 

action on employee work motivation at JW Marriott Hotel Surabaya. Using a 

quantitative approach, data from 110 respondents were collected through a 

proportional random sampling technique and analyzed using multiple linear 

regression. The hypothesis testing proves that both service charge fluctuations and 

disciplinary action have no significant effect on work motivation, either partially 

or simultaneously (with the model's explanatory power at only 1.8%). Empirically, 

the level of employee motivation is already in the very high category. Within an 

international hotel entity, the service charge purely functions as a hygiene factor 

since the basic salary standard is already adequate. Furthermore, disciplinary rules 

have been rationally internalized as procedural justice. Consequently, the dynamics 

of these two operational variables no longer act as determinants in dictating the 

employees' intrinsic motivation. 

Keywords: Service Charge Fluctuations, Disciplinary Action, Work Motivation, 

Human Resource Management.
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