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ABSTRAK

TATA KELOLA KEPARIWISATAAN PADA KEBUN RAYA MANGROVE
SURABAYA SEBAGAI UPAYA PENGEMBANGAN EKOWISATA
BERKELANJUTAN

FARINA MAHMUDA RAHADI
NPM. 22041010190

Ekowisata memiliki peran strategis dalam mendukung pembangunan berkelanjutan
di Indonesia, salah satunya melalui kawasan konservasi alam dan edukasi di Kota
Surabaya yaitu Kebun Raya Mangrove Surabaya. Keberadaan ekosistem mangrove
di wilayah pesisir ini tidak hanya berfungsi sebagai pusat pelestarian lingkungan
tingkat global, tetapi juga dikembangkan sebagai destinasi wisata yang mampu
memberdayakan perekonomian masyarakat sekitar. Tujuan dari penelitian ini
adalah untuk mendeskripsikan dan menganalisis penerapan tata kelola
kepariwisataan yang baik pada Kebun Raya Mangrove Surabaya sebagai upaya
pengembangan ekowisata berkelanjutan. Penelitian ini dianalisis menggunakan
model tata kelola kepariwisataan yang baik menurut Sunaryo, yang memiliki
sepuluh prinsip yaitu partisipasi masyarakat terkait, keterlibatan segenap pemangku
kepentingan, kemitraan kepemilikan lokal, pemanfaatan sumber daya secara
berlanjut, mengakomodasi aspirasi masyarakat, daya dukung lingkungan,
monitoring dan evaluasi program, akuntabilitas lingkungan, pelatihan masyarakat
terkait, serta promosi dan advokasi nilai budaya kelokalan. Metode penelitian yang
digunakan yaitu pendekatan kualitatif deskriptif dengan menggunakan metode
pengumpulan data melalui observasi, wawancara, dan dokumentasi. Hasil dalam
penelitian ini menjelaskan bahwa penerapan tata kelola pariwisata pada Kebun
Raya Mangrove Surabaya telah terlaksana dan mengarah pada aspek keberlanjutan,
namun pelaksanaan sepuluh prinsip tersebut belum sepenuhnya berjalan optimal.

Kata Kunci: Ekowisata, Kebun Raya Mangrove, Kota Surabaya, Tata Kelola
Kepariwisataan, Tujuan Pembangunan Berkelanjutan
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ABSTRACT

GOOD TOURISM GOVERNANCE AT THE SURABAYA MANGROVE
BOTANICAL GARDEN FOR SUSTAINABLE ECOTOURISM
DEVELOPMENT

FARINA MAHMUDA RAHADI
NPM. 22041010190

Ecotourism plays a strategic role in advancing sustainable development in
Indonesia, particularly through conservation-based and educational tourism areas
such as the Kebun Raya Mangrove Surabaya in Surabaya City. The mangrove
ecosystem in this coastal area functions not only as a center for global
environmental conservation, but also as an ecotourism destination that contributes
to the economic empowerment of local communities. This research aims to describe
and analyze the implementation of good tourism governance in Kebun Raya
Mangrove Surabaya as an effort to develop sustainable ecotourism. The analysis
employs Sunaryo’s good tourism governance framework, which consists of ten
principles: community participation, stakeholder involvement, local ownership
partnership, sustainable resource utilization, accommodation of community
aspirations, environmental carrying capacity, program monitoring and evaluation,
environmental accountability, community training, and promotion and advocacy of
local cultural values. This study uses a descriptive qualitative approach, with data
collected through observation, interviews, and documentation. The findings reveal
that the implementation of tourism governance in Kebun Raya Mangrove Surabaya
has generally been carried out and demonstrates a commitment toward
sustainability. However, the implementation of the ten principles has not yet been
fully optimized. Several challenges remain, including limited substantive
community participation, fragmented institutional coordination, insufficiently
integrated monitoring and environmental accountability systems, limited
community capacity building programs, and the underdevelopment of local cultural
promotion within tourism management. Therefore, strengthening good tourism
governance through inclusive participation, institutional capacity enhancement,
integrated monitoring systems, sustainable community training, and stronger
stakeholder collaboration is necessary to achieve balanced ecological, social,
economic, and cultural sustainability.

Kata Kunci: Ecotourism, Good Tourism Governance, Mangrove Botanical
Garden, Sustainable Development Goals, Surabaya City
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