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PENGARUH MOTIVASI KERJA, DISIPLIN KERJA DAN 

LINGKUNGAN KERJA TERHADAP KINERJA PEGAWAI DI 
KANTOR OTORITAS KOTAMADYA LIQUICA 

 
Marcelino dos Santos 

NPM: 24061020039 
 
 

ABSTRAK 
 
 

Kinerja pegawai merupakan faktor penting dalam efektivitas 
pelayanan publik di Lingkungan pemerintahan daerah. Fenomena 
penurunan nilai SKP, meningkatnya ketidakhadiran dan keterlambatan, 
serta lemahnya kepatuhan terhadap aturan kerja di Kantor Otoritas 
Kotamadya Liquiça menunjukkan adanya permasalahan yang berkaitan 
dengan motivasi kerja, disiplin kerja, dan Lingkungan kerja. Penelitian ini 
bertujuan untuk menganalisis pengaruh motivasi kerja, disiplin kerja, dan 
Lingkungan kerja terhadap kinerja pegawai di kantor Otoritas Kotamadya 
Liquiça. 

Penelitian menggunakan pendekatan kuantitatif dengan metode 
asosiatif, melibatkan seluruh populasi sebanyak 135 pegawai sebagai 
sampel (sampling jenuh). Pengumpulan data dilakukan melalui kuesioner 
menggunakan skala Likert. Analisis data dilakukan dengan Structural 
Equation Modeling (SEM) berbasis Partial Least Squares (SmartPLS 4.0), 
melalui evaluasi model pengukuran dan model struktural. 

Hasil penelitian menunjukkan bahwa ketiga variabel bebas memiliki 
pengaruh positif dan signifikan terhadap kinerja pegawai. Motivasi kerja 
berpengaruh signifikan terhadap kinerja, menunjukkan bahwa dorongan 
berprestasi, inisiatif, dan semangat kerja berkontribusi pada pencapaian 
kinerja yang lebih baik. Disiplin kerja juga berpengaruh signifikan terhadap 
kinerja, terutama pada aspek kepatuhan terhadap aturan dan ketepatan 
waktu. Lingkungan kerja terbukti memberikan pengaruh positif melalui 
kenyamanan fisik, hubungan sosial, dukungan pimpinan, dan ketersediaan 
fasilitas kerja. 

 
Kata kunci: Motivasi kerja, Disiplin kerja, Lingkungan kerja dan Kinerja 
pegawai. 
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THE INFLUENCE OF WORK MOTIVATION, WORK DISCIPLINE AND 
WORK ENVIRONMENT ON EMPLOYEE PERFORMANCE AT THE 
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ABSTRACT 

 
 

Employee performance is a crucial in determining the effectiveness 
of public service delivery within local government institutions. The decline in 
performance scores (SKP), increasing absenteeism and llateness, and 
weak adherence to work regulations at the Liquiça Municipal Authority 
Office indicate issues related to work motivation, work discipline, and the 
work environment. This study aims to analyze the influence of work 
motivation, work discipline, and work environment on employee 
performance at the Liquiça Municipal Authority Office. 

This research employed a quantitative approach with an associative 
design. The entire population of 135 employees was used as the sample 
through a saturated sampling technique. Data were collected using a Likert-
scale questionnaire and analyzed using Structural Equation Modeling (SEM) 
based on Partial Least Squares (SmartPLS 4.0), including measurement 
model and structural model evaluation. 

The results reveal that all three independent variables have a positive 
and significant effect on employee performance. Work motivation 
significantly influences performance, indicating that achievement drive, 
initiative, and work enthusiasm support improved performance outcomes. 
Work discipline also has a significant effect, particularly regarding rule 
compliance and punctuality. Furthermore, the work environment positively 
affects performance through physical comfort, social relationships, 
leadership support, and the availability of work facilities. 

 
Keywords: Work motivation, Work discipline, Work environment and 
Employee performance. 


