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Abstrak 

Kinerja organisasi merupakan aspek penting dalam mendukung 
keberhasilan organisasi, khususnya pada sektor operasional dan 
pelayanan publik yang memiliki peran strategis dalam aktivitas ekonomi 
dan logistik. Peningkatan kinerja organisasi tidak terlepas dari kualitas 
administrasi birokrasi, kompetensi sumber daya manusia (SDM), serta 
tingkat keterlibatan kerja karyawan. Oleh karena itu, penelitian ini 
bertujuan untuk menganalisis pengaruh administrasi birokrasi dan 
kompetensi SDM terhadap kinerja organisasi dengan work engagement 
sebagai variabel moderasi pada Departemen Operasional Timor Port 
Tibar. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei. 
Data dikumpulkan melalui penyebaran kuesioner kepada karyawan 
Departemen Operasional Timor Port Tibar dan dianalisis menggunakan 
metode Partial Least Squares–Structural Equation Modeling (PLS-SEM) 
dengan bantuan perangkat lunak SmartPLS. Analisis data meliputi 
evaluasi model pengukuran (outer model), model struktural (inner model), 
serta pengujian hipotesis melalui prosedur bootstrapping. 

Hasil penelitian menunjukkan bahwa administrasi birokrasi dan 
kompetensi SDM berpengaruh positif dan signifikan terhadap kinerja 
organisasi. Selain itu, work engagement terbukti memperkuat hubungan 
antara administrasi birokrasi dan kompetensi SDM dengan kinerja 
organisasi. Temuan ini mengindikasikan bahwa sistem administrasi yang 
efektif, SDM yang kompeten, serta tingkat keterlibatan kerja yang tinggi 
merupakan faktor penting dalam meningkatkan kinerja organisasi. Hasil 
penelitian ini sejalan dengan teori birokrasi Weber, teori kompetensi SDM, 
serta Job Demands–Resources (JD-R) Model yang menekankan 
pentingnya sistem organisasi, kompetensi individu, dan keterlibatan kerja 
dalam meningkatkan kinerja organisasi. 

Kata kunci: Administrasi Birokrasi, Kompetensi SDM, Work Engagement, 
Kinerja Organisasi 
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Abstract 

Organizational performance is a crucial aspect in supporting organizational 
success, particularly in operational and public service sectors that play a 
strategic role in economic and logistics activities. Improving organizational 
performance is closely related to the quality of bureaucratic administration, 
human resource competence, and employee work engagement. 
Therefore, this study aims to analyze the influence of bureaucratic 
administration and human resource competence on organizational 
performance, with work engagement as a moderating variable at the 
Operational Department of Timor Port Tibar. 

This study employed a quantitative approach using a survey method. Data 
were collected through the distribution of questionnaires to employees of 
the Operational Department of Timor Port Tibar and analyzed using the 
Partial Least Squares–Structural Equation Modeling (PLS-SEM) method 
with the assistance of SmartPLS software. The data analysis included 
measurement model evaluation, structural model analysis, and hypothesis 
testing using the bootstrapping procedure. 

The results indicate that bureaucratic administration and human resource 
competence have a positive and significant effect on organizational 
performance. Furthermore, work engagement is proven to strengthen the 
relationship between bureaucratic administration and human resource 
competence with organizational performance. These findings suggest that 
effective administrative systems, competent human resources, and high 
levels of work engagement are essential factors in enhancing 
organizational performance. The results are consistent with Weber’s 
bureaucratic theory, human resource competence theory, and the Job 
Demands–Resources (JD-R) Model, which emphasize the importance of 
organizational systems, individual competence, and work engagement in 
improving organizational performance. 

Keywords: Bureaucratic Administration, Human Resource Competence, 
Work Engagement, Organizational Performance. 


