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ANALISIS STRATEGI PENGELOLAAN HUTAN RAKYAT BERBASIS
SKEMA FOREST STEWARDSHIP COUNCIL (FSC) UNTUK MITIGASI
DAMPAK DEFORESTASI (STUDI KASUS DI FMU WANA SEMERU
AGUNG, LUMAJANG)

ABSTRAK

Laju deforestasi neto Indonesia yang mencapai 175,4 ribu hektare pada tahun
2024, termasuk hilangnya 18 hektare hutan alam di Kabupaten Lumajang,
menjadi ancaman serius bagi integritas ekosistem di wilayah penyangga Taman
Nasional Bromo Tengger Semeru (TNBTS). Tekanan pasar terhadap komoditas
kayu dan desakan ekonomi masyarakat meningkatkan risiko perambahan
(encroachment) ke dalam kawasan konservasi jika hutan rakyat tidak dikelola
secara produktif dan lestari. Penelitian ini bertujuan untuk menganalisis tingkat
dan dinamika deforestasi serta mengevaluasi strategi pengelolaan hutan rakyat
berbasis skema Forest Stewardship Council (FSC) di wilayah Forest Management
Unit (FMU) Wana Semeru Agung, Kabupaten Lumajang. Penelitian ini
menggunakan pendekatan Mixed Methods model Concurrent Embedded, di mana
data kualitatif dominan didukung oleh data kuantitatif. Pengumpulan data
dilakukan melalui observasi spasial, kuesioner, dan wawancara terhadap 50
responden anggota kelompok tani yang dianalisis menggunakan 6 kriteria
evaluasi kebijakan publik William N. Dunn dengan bantuan perangkat lunak
NVivo 15. Hasil analisis spasial menunjukkan bahwa laju deforestasi berhasil
ditekan, dibuktikan dengan hilangnya luasan tanah terbuka menjadi 0 Ha pada
tahun 2023-2024. Secara evaluatif, strategi FSC terbukti efektif secara ekologi
dengan 70% petani menerapkan pola agroforestri; efisien dan merata secara
ekonomi di mana 98% petani merasakan peningkatan pendapatan dari harga kayu
premium; serta responsif karena mematuhi kewajiban penanaman kembali sesuai
Peraturan Daerah Kabupaten Lumajang Nomor 1 Tahun 2023. Namun, pada
kriteria kecukupan (adequacy), ditemukan tantangan berupa tingginya tekanan
alih fungsi lahan akibat lonjakan harga tanah yang mencapai Rp2 juta/m? di
wilayah penyangga. Kesimpulannya, pengelolaan FSC sangat efektif memitigasi
deforestasi, namun memerlukan penguatan regulasi daerah berupa penetapan
kawasan hutan rakyat sebagai kawasan lindung guna mencegah konversi lahan di
masa depan.

Kata Kunci: Pengelolaan Hutan Rakyat, Skema FSC, Mitigasi Deforestasi,
Evaluasi Kebijakan, Kabupaten Lumajang.
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ANALYSIS OF COMMUNITY FOREST MANAGEMENT STRATEGY
BASED ON THE FOREST STEWARDSHIP COUNCIL (FSC) SCHEME
FOR DEFORESTATION MITIGATION (A CASE STUDY IN FMU WANA
SEMERU AGUNG, LUMAJANG)

ABSTRACT

Indonesia's net deforestation rate, which reached 175,400 hectares in 2024 —
including the loss of 18 hectares of natural forest in Lumajang Regency — poses
a serious threat to ecosystem integrity in the buffer zone of the Bromo Tengger
Semeru National Park (TNBTS). Market pressures on timber commodities and
the economic needs of local communities heighten the risk of encroachment into
conservation areas if community forests are not managed productively and
sustainably. This study aims to analyze the level and dynamics of deforestation
and evaluate the community forest management strategy based on the Forest
Stewardship Council (FSC) scheme in the Forest Management Unit (FMU) Wana
Semeru Agung, Lumajang Regency. This research employed a Mixed Methods
approach with a Concurrent Embedded model, in which dominant qualitative data
were supported by quantitative data. Data were collected through spatial
observation, questionnaires, and interviews with 50 respondents from farmer
groups, and analyzed using William N. Dunn's six criteria of public policy
evaluation with the aid of NVivo 15 software. Spatial analysis results indicate that
the deforestation rate has been successfully suppressed, evidenced by the
complete elimination of bare land area to 0 hectares in 2023-2024. Evaluatively,
the FSC strategy proved ecologically effective, with 70% of farmers adopting
agroforestry practices; economically efficient and equitable, with 98% of farmers
reporting increased income from premium timber prices; and responsive, as it
complies with the replanting obligation under Lumajang Regency Regional
Regulation Number 1 of 2023. However, in terms of adequacy, it was found that
there was a challenge in the form of high pressure for land conversion due to a
surge in land prices reaching Rp2 million/m? in the buffer zone. In conclusion,
FSC management is highly effective in mitigating deforestation, but requires
strengthened regional regulations in the form of the designation of areas of
community forest as protected areas to prevent land conversion in the future.

Keywords: Community Forest Management, FSC Scheme, Deforestation
Mitigation, Policy Evaluation, Lumajang Regency
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