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ABSTRAK 

Praktek Kerja Lapangan (PKL) dilaksanakan untuk memberikan pengalaman 

praktis dalam penerapan ilmu informatika di dunia kerja nyata. Kegiatan PKL ini dilakukan 

di Dinas Komunikasi dan Informatika (Diskominfo) Kabupaten Mojokerto dengan fokus 

pengembangan sistem informasi berbasis web untuk mendukung proses manajemen 

internal organisasi. Permasalahan yang dihadapi adalah belum tersedianya sistem yang 

mampu memantau kinerja pegawai, mengelola linimasa proyek, dan mendokumentasi data 

mahasiswa magang secara terpusat dan efisien. 

Metode pengembangan yang digunakan adalah model Waterfall dengan tahapan 

analisis kebutuhan, perancangan sistem, implementasi menggunakan framework Laravel 

dan Database MySQL, pengujian, dan deployment. Sistem SiMonika dikembangkan 

dengan fitur monitoring pegawai, manajemen proyek dengan timeline visual, pendataan 

mahasiswa magang, dan Dashboard analitik menggunakan Chart.js. Antarmuka pengguna 

dirancang responsif dengan teknologi Bootstrap dan Vue.js untuk interaktivitas yang 

optimal. 

Hasil pengembangan menunjukkan bahwa sistem dapat meningkatkan efisiensi 

operasional hingga 70% dalam pencarian data dan mempercepat proses input data hingga 

tiga kali lipat dibandingkan sistem manual. Sistem telah berhasil diimplementasikan dan 

digunakan oleh Diskominfo Kabupaten Mojokerto dengan feedback positif dari pengguna. 

Diharapkan sistem ini dapat menjadi fondasi untuk digitalisasi yang lebih luas di 

lingkungan pemerintah daerah. 

Kata kunci: Sistem Informasi, Laravel, Monitoring Pegawai, Timeline Proyek, 

Diskominfo 
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Abstract 

The internship program was conducted to provide practical experience in 

applying informatics knowledge within a real-world professional environment. This 

program took place at the Department of Communication and Informatics 

(Diskominfo) of Mojokerto Regency, focusing on the development of a web-based 

information system to support the organization’s internal management processes. 

The main problem identified was the absence of a centralized system to effectively 

monitor employee performance, manage project timelines, and record internship 

data efficiently. 

The system development followed the Waterfall model, encompassing 

requirement analysis, system design, implementation using the Laravel framework 

and MySQL Database, testing, and deployment. The resulting system, named 

SiMonika, features employee monitoring, project timeline management with visual 

tracking, internship data management, and an analytical Dashboard powered by 

Chart.js. The user interface was designed to be responsive using Bootstrap and 

enhanced with Vue.js for improved interactivity. 

The development results showed that the system significantly improved 

operational efficiency. It reduced data retrieval time by up to 70 percent and tripled 

the speed of data entry compared to the previous manual system. The system has 

been successfully implemented and is currently used by Diskominfo Mojokerto, 

receiving positive feedback from users. It is expected that this system will serve as 

a foundation for broader digital transformation within local government 

institutions. 

Keywords: Information System, Laravel, Employee Monitoring, Project Timeline, 

Diskominfo 
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