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ABSTRAK

EFEKTIVITAS PELAKSANAAN PROGRAM PRIORITAS ALADIN
DALAM PENINGKATAN KESEJAHTERAAN MASYARAKAT
DESA SITIAJI, KECAMATAN SUKOSEWU KABUPATEN
BOJONEGORO

ACHMAD DANI AFIFUDDIN ZUHRI
NPM. 19041010146

Program prioritas ALADIN merupakan inisiatif pemerintah daerah Kabupaten
Bojonegoro untuk membantu masyarakat berpenghasilan rendah agar dapat
menempati rumah layak huni. Penelitian ini bertujuan untuk mendeskripsikan
efektivitas pelaksanaan Program Prioritas ALADIN (perbaikan atap, lantai, dan
dinding) dalam meningkatkan kesejahteraan masyarakat di Desa Sitiaji, Kecamatan
Sukosewu, Kabupaten Bojonegoro. Penelitian ini menggunakan pendekatan
deskriptif kualitatif dengan teknik pengumpulan data melalui observasi, wawancara
mendalam, dan dokumentasi. Analisis data dilakukan menggunakan model
interaktif Miles dan Huberman, dengan indikator efektivitas mengacu pada teori
Subagyo, yaitu ketepatan sasaran, sosialisasi program, pencapaian tujuan program,
dan pemantauan program. Hasil penelitian menunjukkan bahwa program ALADIN
telah dilaksanakan secara efektif. Ketepatan sasaran tercapai dengan baik karena
penerima manfaat benar-benar berasal dari masyarakat yang membutuhkan.
Sosialisasi berjalan cukup baik meskipun masih terdapat beberapa hambatan dalam
jangkauan informasi. Tujuan program tercapai dengan perbaikan kualitas rumah
yang berdampak pada peningkatan kenyamanan dan martabat hidup warga.
Pemantauan program juga dilakukan secara sistematis dan berkala oleh pemerintah
desa bersama tim teknis. Dengan demikian, pelaksanaan program ALADIN dinilai
mampu memberikan kontribusi nyata terhadap peningkatan kesejahteraan
masyarakat Desa Sitiaji.

Kata Kunci: Efektivitas, Program ALADIN, Perumahan Layak Huni,
Kesejahteraan Masyarakat, Desa Sitiaji
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ABSTRACT

THE EFFECTIVENESS OF THE ALADIN PRIORITY PROGRAM
IN IMPROVING COMMUNITY WELFARE IN SITIAJI VILLAGE,
SUKOSEWU DISTRICT, BOJONEGORO REGENCY

ACHMAD DANI AFIFUDDIN ZUHRI
NPM. 19041010146

This study aims to describe the effectiveness of the ALADIN Priority Program
(roof, floor, and wall repairs) in improving the welfare of the community in Sitiaji
Village, Sukosewu District, Bojonegoro Regency. This study uses a qualitative
descriptive approach with data collection techniques through observation, in-
depth interviews, and documentation. Data analysis was conducted using the
Miles and Huberman interactive model, with effectiveness indicators referring
to Subagyo's theory, namely targeting accuracy, program socialization,
achievement of program objectives, and program monitoring. The results show that
the ALADIN program has been implemented effectively. Targeting accuracy was
achieved well because the beneficiaries truly come from communities inneed.
Socialization went quite well, although there were still some obstacles in the reach
of information. The program's objectives were achieved by improving the quality of
houses, that have an impact on increasing the comfort and dignity of residents’ lives.
Program monitoring is also carried out systematically and periodically by the
village government together with the technical team. Thus, the implementation of
the ALADIN program is considered capable of making a real contribution to
improving the welfare of the Sitiaji Village community.

Keywords: Effectiveness, ALADIN Program, Decent Housing, Community Welfare,
Sitiaji Village
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