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ABSTRAK 

 
Penelitian ini bertujuan untuk menganalisis pengaruh pengalaman 

kerja dan prestasi kerja terhadap pengembangan karir dimediasi pelatihan 
karir pada karyawan Kementerian Luar Negeri Timor-Leste di Indonesia. 

Latar belakang penelitian ini didasari oleh keterbatasan SDM, manajemen 
karir belum optimal, promosi dan jabatan belum sepenuhnya berdasarkan 
kinerja dan kompetesi. Penelitian ini menggunakan pendekatan kuantitatif 

dengan metode sensus yang melibatkan 62 karyawan sebagai responden. 
Analisis data dilakukan menggunakan teknik analisis jalur Partial 

Least Squares (PLS) dengan landasan teori Two-Factor Theory dari 
Herzberg (1959). Hasil penelitian menunjukkan bahwa pengalaman kerja 
memiliki pengaruh positif dan signifikan terhadap pengembangan karir, 
sedangkan prestasi kerja tidak berpengaruh signifikan secara langsung 
terhadap pengembangan karir. Pelatihan karir tidak memediasi hubungan 
antara pengalaman kerja dan pengembangan karir. Namun, pelatihan karir 
terbukti mediasi yang signifikan antara prestasi kerja dan pengembangan 
karir. 

Temuan ini menegaskan bahwa meskipun pengalaman praktis 
secara alami mendorong pertumbuhan karir, prestasi kerja yang tinggi 
membutuhkan program pelatihan terstruktur yang efektif untuk 
meningkatkan kompetensi dan kemajuan profesional. 

 
Kata kunci: Pengalaman Kerja, Prestasi Kerja, Pelatihan Karir, 

Pengembangan Karir. 



The Influence Of Work Experience And Job Performance 

On Career Development Mediated By Career Training At 

The Ministry Of Foreign Affairs And Cooperation Of 

Timor-Leste In Indonesia 
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NPM : 24061020015 

 
ABSTRACT 

 
This study aims to analyze the influence of work experience and job 

performance on career development mediated by career training for 
employees of the Ministry of Foreign Affairs of Timor-Leste in Indonesia. The 
background of this research is based on limited human resources, 
suboptimal career management, and promotions and positions not fully 
based on performance and competency. This study used a quantitative 
approach with a census method involving 62 employees as respondents. 

Data analysis was conducted using Partial Least Squares (PLS) path 
analysis, grounded in Herzberg's Two-Factor Theory (1959). The results 
show that work experience has a positive and significant influence on career 
development, while work performance does not have a significant direct 
effect on career development. Career training did not mediate the 
relationship between work experience and career development. However, 
career training proved to be a significant mediator between work 
performance and career development. 

These findings confirm that while practical experience naturally 
fosters career growth, high work performance requires an effective, 
structured training program to enhance competence and professional 
advancement. 
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Development. 


