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ABSTRAK

Kinerja karyawan merupakan faktor penting dalam menjaga kelancaran
proses produksi dan daya saing perusahaan, khususnya pada industri manufaktur
skala usaha kecil dan menengah (UKM). UD Cahaya Indah menerapkan sistem
produksi make to stock dengan produk utama paving persegi panjang yang memiliki
tingkat permintaan tinggi. Meskipun target produksi bulanan umumnya tercapai,
pencapaian tersebut sering bergantung pada lembur sehingga ritme kerja menjadi
kurang stabil. Kondisi ini mengindikasikan adanya permasalahan pada dinamika
kinerja karyawan. Penelitian ini bertujuan menganalisis pengaruh beban Kkerja,
lingkungan kerja, motivasi kerja, dan disiplin kerja terhadap kepuasan kerja dan
kinerja karyawan. Metode yang digunakan adalah Structural Equation Modeling
berbasis Partial Least Squares (SEM-PLS) dengan 32 responden karyawan
produksi. Hasil penelitian menunjukkan bahwa beban kerja berpengaruh positif dan
signifikan terhadap kepuasan kerja karyawan. Disiplin kerja serta kepuasan kerja
juga berpengaruh positif dan signifikan terhadap kinerja karyawan. Lingkungan
kerja dan motivasi kerja tidak menunjukkan pengaruh signifikan terhadap kepuasan
kerja maupun Kkinerja karyawan. Pengujian specific indirect effect membuktikan
bahwa kepuasan kerja berperan sebagai variabel mediasi antara beban kerja dan
kinerja karyawan. Temuan ini diharapkan menjadi bahan evaluasi dan rekomendasi
bagi perusahaan dalam pengelolaan sumber daya manusia secara berkelanjutan.

Kata kunci: Kinerja karyawan, Kepuasan kerja, SEM-PLS
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ABSTRACT

Employee performance is an important factor in maintaining the smooth
operation of production processes and the competitiveness of a company,
particularly in small and medium-sized manufacturing enterprises (SMEs). UD
Cahaya Indah implements a make-to-stock production system with its main product
being rectangular paving stones, which have a high demand. Although monthly
production targets are generally met, these achievements often rely on overtime,
causing the work rhythm to be less stable. This condition indicates issues in the
dynamics of employee performance. This study aims to analyze the influence of
workload, work environment, work motivation, and work discipline on job
satisfaction and employee performance. The method used is Structural Equation
Modeling based on Partial Least Squares (SEM-PLS) with 32 production employee
respondents. The results show that workload has a positive and significant effect
on employee job satisfaction. Work discipline and job satisfaction also have a
positive and significant effect on employee performance. The work environment and
work motivation do not show a significant effect on either job satisfaction or
employee performance. Testing the specific indirect effect proves that job
satisfaction serves as a mediating variable between workload and employee
performance. These findings are expected to serve as evaluation material and
recommendations for companies in the sustainable management of human
resources.

Keywords: employee performance, job satisfaction, SEM-PLS
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