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ABSTRAK

STRATEGI PENGEMBANGAN OBJEK WISATA BERDASARKAN
KOMPONEN 6A DI LOKA ASRI PARK SUKODONO, SIDOARJO

Pariwisata memerlukan strategi pengembangan yang terintegrasi agar mampu
meningkatkan daya saing dan keberlanjutan destinasi. Loka Asri Sidoarjo memiliki
potensi sebagai wisata edukatif dan ramah keluarga, namun pengembangannya belum
optimal karena keterbatasan pada variasi atraksi dan aktivitas, fasilitas, aksesibilitas,
serta layanan pendukung, sehingga diperlukan evaluasi berdasarkan komponen 6A.
Penelitian ini bertujuan untuk menganalisis strategi pengembangan objek wisata Loka
Asri Sidoarjo melalui pendekatan komponen 6A (Attraction, Accessibility, Amenities,
Activities, Ancillary Services, dan Available Packages) yang dipadukan dengan
analisis SWOT. Metode penelitian yang digunakan adalah kualitatif deskriptif dengan
teknik pengumpulan data berupa wawancara mendalam, observasi lapangan, dan
dokumentasi, serta triangulasi data untuk meningkatkan keabsahan data. Hasil penelitian
menunjukkan bahwa Loka Asri memiliki kekuatan pada daya tarik utama seperti kolam
renang, lingkungan yang asri, serta kegiatan outbound dan edukatif, namun masih
terdapat keterbatasan pada fasilitas yang tersedia, kurangnya petunjuk arah, dan paket
wisata yang belum terintegrasi. Peluang pengembangan muncul melalui kerja sama
dengan sekolah, biro perjalanan, dan dukungan masyarakat lokal, sedangkan ancaman
berasal dari persaingan dengan objek wisata sejenis. Integrasi analisis 6A dan SWOT
menghasilkan strategi berupa peningkatan fasilitas, revitalisasi wahana lama, diversifikasi
kegiatan berbasis alam dan edukasi, penguatan layanan pendukung, serta
pengembangan paket wisata terpadu melalui promosi digital. Penelitian ini menyimpulkan
bahwa pengembangan yang terarah, inovatif, dan berkelanjutan diperlukan agar Loka
Asri mampu meningkatkan daya saingnya sebagai objek wisata di Kabupaten Sidoarjo.

Kata Kunci: Strategi pengembangan, komponen 6A, analisis SWOT, pariwisata



ABSTRACT

TOURISM DESTINATION DEVELOPMENT STRATEGY BASED ON THE
6A COMPONENTS AT LOKA ASRI PARK SUKODONO, SIDOARJO

Tourism requires integrated development strategies to enhance destination
competitiveness and sustainability. Loka Asri Sidoarjo has potential as an
educational and family-friendly tourist destination; however, its development has
not been fully optimized due to limitations in the variety of attractions and
activities, facilities, accessibility, and supporting services, thus requiring
evaluation based on the 6A components. This study aims to analyze the
development strategy of Loka Asri Sidoarjo using the 6A framework (Attraction,
Accessibility, Amenities, Activities, Ancillary Services, and Available Packages)
combined with SWOT analysis. The research employed a descriptive qualitative
method with data collection techniques including in-depth interviews, field
observations, and documentation, supported by data triangulation to ensure data
validity. The results indicate that Loka Asri’s strengths lie in its main attractions
such as swimming pools, a green natural environment, and outbound and
educational activities; however, limitations remain in facility availability,
directional signage, and the integration of tour packages. Development
opportunities arise through collaboration with schools, travel agencies, and local
community support, while threats stem from competition with similar tourist
destinations. The integration of the 6A and SWOT analyses resulted in strategies
focusing on facility improvement, revitalization of existing attractions,
diversification of nature- and education-based activities, strengthening supporting
services, and the development of integrated tour packages through digital
promotion. This study concludes that well-directed, innovative, and sustainable
development is necessary for Loka Asri to enhance its competitiveness as a tourist
destination in Sidoarjo Regency.

Keywords: Development strategy, 6A components, SWOT analysis, tourism
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