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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan
transformasional, budaya organisasi, dan komunikasi organisasi terhadap
transformasi kelembagaan Instituto de Defesa Nacional (IDN-TL) menjadi
Instituto Universitario de Defesa Nacional (IUDN), serta menguji peran
kesiapan organisasi sebagai variabel mediasi. Penelitian ini dilandasi oleh
Change Theory (Kurt Lewin, 1951) yang menekankan pentingnya kesiapan
perubahan dalam proses transformasi organisasi.

Penelitian menggunakan pendekatan kuantitatif dengan desain
eksplanatori. Data dikumpulkan melalui kuesioner berskala Likert dan
dianalisis dengan metode Structural Equation Modeling menggunakan
SmartPLS 4. Prosedur analisis meliputi uji outer model, inner model, serta
pengujian pengaruh langsung dan tidak langsung antarvariabel penelitian.

Hasil penelitian menunjukkan bahwa kepemimpinan
transformasional dan komunikasi organisasi berpengaruh positif dan
signifikan terhadap transformasi kelembagaan IDN-TL, sedangkan budaya
organisasi tidak berpengaruh signifikan. Selain itu, kesiapan organisasi
tidak terbukti memediasi pengaruh kepemimpinan transformasional,
budaya organisasi, dan komunikasi organisasi terhadap transformasi
kelembagaan. Temuan ini menunjukkan bahwa proses transformasi IDN-
TL lebih banyak dipengaruhi oleh pengaruh langsung kepemimpinan dan
komunikasi dibandingkan melalui kesiapan organisasi sebagai variabel
perantara.

Kata Kunci: Kepemimpinan Transformasional, Budaya Organisasi,
Komunikasi Organisasi, Kesiapan Organisasi, Transformasi Kelembagaan.



Organizational Readiness Mediating the Influence of
Transformational Leadership, Organizational Culture, and
Communication on the Institutional Transformation of the
National Defense Institute (IDN-TL) into a Higher Education

Institution

Tonilo da Silva Santos
NPM. 24061020035

ABSTRACT

This study aims to analyze the influence of transformational
leadership, organizational culture, and organizational communication on the
institutional transformation of the Instituto de Defesa Nacional (IDN-TL) into
the Instituto Universitario de Defesa Nacional (IUDN). It also examines the
mediating role of organizational readiness in these relationships. The study
is grounded in Kurt Lewin’s Change Theory (1951), which emphasizes the
importance of readiness for change in organizational transformation
processes.

A quantitative explanatory research design was employed. Data
were collected through a Likert-scale questionnaire and analyzed using
Structural Equation Modeling (SEM) with SmartPLS 4. The analysis
included assessments of the outer model, inner model, and tests of both
direct and indirect effects among the study variables.

The results of the study indicate that transformational leadership and
organizational communication have a positive and significant effect on the
institutional transformation of IDN-TL, while organizational culture does not
have a significant effect. Furthermore, organizational readiness is not
proven to mediate the influence of transformational Ileadership,
organizational culture, and organizational communication on institutional
transformation. These findings suggest that the transformation process of
IDN-TL is more strongly driven by the direct effects of leadership and
communication rather than through organizational readiness as a mediating
variable.

Keywords: Transformational Leadership, Organizational Culture,
Organizational Communication, Organizational Readiness, Institutional
Transformation.
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