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Proses Collaborative Governance Dalam Pengembangan Agrowisata Belimbing Di
Desa Ngringinrejo Kecamatan Kalitidu Kabupaten Bojonegoro

ABSTRAKSI

Pengembangan agrowisata sebagai strategi peningkatan kesejahteraan masyarakat desa
memerlukan kolaborasi antaraktor yang efektif dan berkelanjutan. Penelitian ini
bertujuan untuk mengkaji proses Collaborative Governance dalam pengembangan
Agrowisata Belimbing di Desa Ngringinrejo, Kecamatan Kalitidu, Kabupaten
Bojonegoro. Penelitian menggunakan metode deskriptif kualitatif dengan pendekatan
studi kasus. Data diperoleh melalui wawancara mendalam, observasi, dan dokumentasi
yang melibatkan pemerintah daerah, pemerintah desa, BUMDes, Pokdarwis,
masyarakat, serta pihak swasta. Hasil penelitian menunjukkan bahwa proses kolaborasi
telah berjalan cukup baik dan memberikan dampak positif bagi masyarakat. Dialog tatap
muka belum optimal karena frekuensi pertemuan yang menurun dan bersifat situasional.
Kepercayaan antaraktor terbentuk melalui hubungan sosial dan kerja sama yang
berkelanjutan, meskipun partisipasi sebagian masyarakat belum sepenuhnya merata.
Komitmen aktor tergolong kuat, ditunjukkan oleh kesediaan untuk terus mendukung
keberlangsungan agrowisata sesuai peran masing-masing. Pemahaman bersama
mengenai tujuan pengembangan agrowisata telah terbentuk, sehingga kolaborasi ini
mampu meningkatkan pendapatan masyarakat, mendorong aktivitas ekonomi lokal, dan
memperkuat citra Desa Ngringinrejo sebagai sentra belimbing.

Kata Kunci: Collaborative Governance, Pengembangan Agrowisata, Desa Ngringinrejo
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The Process of Collaborative Governance in the Development of Belimbing
Agrotourism in Ngringinrejo Village, Kalitidu District, Bojonegoro Regency

ABSTRACT

The development of agrotourism as a strategy to improve rural community welfare
requires effective and sustainable collaboration among stakeholders. This study aims to
examine the Collaborative Governance process in the development of Starfruit
Agrotourism in Ngringinrejo Village, Kalitidu District, Bojonegoro Regency. This
research employs a qualitative descriptive method with a case study approach. Data were
collected through in-depth interviews, observation, and documentation involving local
government, village government, Village-Owned Enterprises (BUMDes), tourism
awareness groups (Pokdarwis), local communities, and private sector actors. The
findings indicate that the collaborative process has been functioning fairly well and has
generated positive impacts on the community. Face-to-face dialogue has not been fully
optimal due to decreasing and situational meeting intensity. Trust among stakeholders
has been established through ongoing social relationships and cooperation, although
community participation has not been evenly distributed. Stakeholders’ commitment is
considered strong, as reflected in their willingness to continuously support the
sustainability of agrotourism according to their respective roles. A shared understanding
of development goals has been formed, contributing to increased community income, the
growth of local economic activities, and the strengthening of Ngringinrejo Villages
image as a starfruit production center.

Keywords: Collaborative Governance, Agrotourism Development, Ngringinrejo Village
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