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ABSTRAK

PEMBERDAYAAN MASYARAKAT MELALUI BUMDES JAYA ABADI
DESA BALONGPANGGANG KECAMATAN BALONGPANGGANG
KABUPATEN GRESIK

JESSICA WILDANI HABIBAH
NPM. 21041010042

Penelitian ini mengkaji Pemberdayaan masyarakat melalui BUMDes (Badan
Usaha Milik Desa) Jaya Abadi di Desa Balongpanggang Kecamatan
Balongpanggang Kabupaten Gresik menggunakan teori pemberdayaan masyarakat
Mardikanto dan Soebianto (2017). Latar belakang penelitian ini Gresik bagian
selatan masih tertinggal dalam pembangunan sehingga banyak BUMDes belum
optimal. Namun, BUMDes Jaya Abadi di Desa Balongpanggang justru berkembang
pesat dan meraih berbagai penghargaan. Kontras inilah yang menjadi dasar
penelitian untuk melihat bagaimana pengelolaan dan pemberdayaan di BUMDes
tersebut dapat berjalan efektif. Penelitian ini menggunakan metode kualitatif
dengan teknik pengumpulan data melalui observasi, wawancara mendalam, dan
dokumentasi. Hasil penelitian menunjukkan bahwa pemberdayaan masyarakat
belum sepenuhnya berhasil. Hal ini ditandai dengan Secara keseluruhan, BUMDes
Jaya Abadi telah menjalankan peran pemberdayaan masyarakat dan ekonomi desa
melalui penerapan empat aspek bina namun belum optimal. Rekomendasi
diarahkan kepada penguatan komunikasi dan sosialisasi kepada masyarakat,
peningkatan kapasitas SDM, digitalisasi tata kelola, serta perluasan partisipasi
publik dalam proses perencanaan dan pengambilan Keputusan.

Kata kunci: BUMDes; Desa; Masyarakat; Pemberdayaan



ABSTRACT

COMMUNITY EMPOWERMENT THROUGH JAYA ABADI VILLAGE-
OWNED ENTERPRISE IN BALONGPANGGANG VILLAGE,
BALONGPANGGANG DISTRICT, GRESIK REGENCY

JESSICA WILDANI HABIBAH
NPM. 21041010042

This study examines community empowerment carried out by BUMDes
(Village-Owned  Enterprise) Jaya Abadi in Balongpanggang Village,
Balongpanggang District, Gresik Regency, using the community empowerment
theory proposed by Mardikanto and Soebianto (2017). The research is grounded in
the fact that southern Gresik remains underdeveloped, causing many BUMDes to
perform suboptimally. However, BUMDes Jaya Abadi has grown rapidly and
earned various awards. This contrast serves as the basis for analyzing how its
management and empowerment practices operate effectively. Using a qualitative
method with data collected through observation, in-depth interviews, and
documentation, the findings show that community empowerment has not been fully
successful. Overall, BUMDes Jaya Abadi has implemented four aspects of
empowerment, yet their execution remains suboptimal. Recommendations include
strengthening communication and socialization efforts, improving human resource
capacity, advancing governance digitalization, and expanding public participation
in planning and decision-making
Keywords: Village-Owned Enterprise; Village; Community; Empowerment
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