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ABSTRAK

IMPLEMENTASI PROGRAM SEKOLAH PEREMPUAN TUBAN
KELUARGA AMANAH DAN CINTA ANAK (SEPATU KACA) DI DESA
TAHULU KECAMATAN MERAKURAK KABUPATEN TUBAN

Program Sepatu Kaca merupakan inisiatif Pemkab Tuban untuk memberdayakan
perempuan, memperkuat kapasitas keluarga, dan mendorong perlindungan anak di
tingkat desa. Penelitian ini menganalisis implementasinya di Desa Tahulu
menggunakan teori George C. Edwards Ill (komunikasi, sumber daya, disposisi,
dan struktur birokrasi) dengan metode kualitatif melalui wawancara, observasi,
dan dokumentasi. Hasil penelitian menunjukkan program berjalan cukup efektif,
tetapi masih menghadapi kendala. Sosialisasi belum merata dan informasi teknis
kurang konsisten. Sumber daya terbatas, terutama SDM pendamping dan sarana
praktik. Fasilitator dan kader memiliki motivasi tinggi, namun sense of ownership
desa masih rendah. Struktur birokrasi memiliki SOP jelas, tetapi koordinasi
lapangan masih tumpang tindih. Penelitian menyimpulkan bahwa keberhasilan
program dipengaruhi oleh komunikasi, kecukupan sumber daya, komitmen
pelaksana, dan koordinasi birokrasi. Disarankan penguatan kapasitas kader,
peningkatan sarana pelatihan, serta integrasi program dengan APBDes untuk
keberlanjutan di Desa Tahulu.

Kata Kunci: Implementasi Program; Pemberdayaan Perempuan; Sepatu Kaca
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ABSTRACT

IMPLEMENTATION OF THE TUBAN WOMEN FOR TRUSTWORTHY
AND CHILD-LOVING FAMILIES (SEPATU KACA) PROGRAM IN
TAHULU VILLAGE MERAKURAK DISTRICT TUBAN REGENCY

The Sepatu Kaca Program is an initiative of the Tuban Regency Government to
empower women, strengthen family capacity, and encourage child protection at
the village level. This research analyzes the implementation in Tahulu Village
using the theory of George C. Edwards Il (communication, resources,
disposition, and bureaucratic structure) with qualitative methods through
interviews, observations, and documentation.The research results show that the
program runs quite effectively, but still faces obstacles. Socialization is not even
and technical information is not consistent. Limited resources, especially
accompanying human resources and practice facilities. Facilitators and cadres
are highly motivated, but the sense of village ownership is still low. The
bureaucratic structure has a clear SOP, but the field coordination still overlaps.
The study concluded that the success of the program is influenced by
communication, resource sufficiency, implementation commitment, and
bureaucratic coordination. It is suggested to strengthen the capacity of cadres,
improve training facilities, and integrate programs with APBDes for
sustainability in Tahulu Village.

Keywords: Program Implementation; Women’s Empowerment; Sepatu Kaca
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