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ABSTRAK

ANALISIS IMPLEMENTASI GREEN MARKETING DI MERCURE
SURABAYA GRAND MIRAMA HOTEL

Meningkatnya kesadaran masyarakat terhadap isu lingkungan mendorong industri
perhotelan untuk menerapkan praktik bisnis yang berkelanjutan melalui green
marketing. Mercure Surabaya Grand Mirama Hotel sebagai hotel bintang empat di
kota metropolitan memiliki posisi strategis untuk menjadi pelopor penerapan green
marketing di kawasan Surabaya. Penelitian ini bertujuan untuk menganalisis
implementasi green marketing di Mercure Surabaya Grand Mirama Hotel
berdasarkan konsep green marketing mix yang mencakup green product, green
price, green place, dan green promotion. Penelitian ini menggunakan metode
kualitatif deskriptif. Data dikumpulkan melalui wawancara dengan Cluster General
Manager dan Staf Marketing Communication Executive, observasi langsung
terhadap praktik operasional hotel, serta dokumentasi program green marketing.
Hasil penelitian menunjukkan bahwa Mercure Surabaya Grand Mirama Hotel telah
mengimplementasikan green product secara komprehensif melalui penggunaan
bahan alami ramah lingkungan, sistem monitoring konsumsi sumber daya,
minimalisasi limbah plastik dengan berbagai inovasi, serta pengelolaan limbah
melalui kemitraan dengan pengepul dan peternak maggot. Green price diterapkan
melalui penetapan harga kompetitif yang mempertimbangkan nilai keberlanjutan,
meskipun belum terdapat insentif khusus untuk tamu yang mendukung program
keberlanjutan. Green place diimplementasikan melalui lokasi strategis yang
meminimalkan konsumsi energi transportasi, digitalisasi sistem operasional,
pengembangan area hijau, dan kerjasama dengan supplier lokal. Green promotion
dilaksanakan melalui program CSR lingkungan yang konsisten, partisipasi dalam
kampanye global, dan komunikasi visual di dalam kamar, namun masih terbatas
dalam intensitas konten digital dan positioning sebagai green hotel di platform
online. Penelitian ini menyimpulkan bahwa implementasi green marketing di
Mercure Surabaya Grand Mirama Hotel telah sesuai dengan kerangka green
marketing mix, dengan beberapa area yang memerlukan pengembangan lebih
lanjut, khususnya dalam aspek insentif keberlanjutan, komunikasi digital, dan
penguatan branding sebagai green hotel. Disarankan agar hotel mengembangkan
program insentif khusus untuk partisipasi tamu dalam praktik keberlanjutan,
memperkuat strategi konten digital marketing, mengimplementasikan program
edukasi interaktif, dan mengoptimalkan strategi SEO untuk memperkuat
positioning sebagai green hotel di pasar Surabaya.

Kata Kunci: green marketing, green marketing mix, green hotel, keberlanjutan,
industri perhotelan
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ABSTRACT

ANALYSIS OF GREEN MARKETING IMPLEMENTATION AT MERCURE
SURABAYA GRAND MIRAMA HOTEL

The increasing public awareness of environmental issues has encouraged the
hospitality industry to adopt sustainable business practices through green
marketing. Mercure Surabaya Grand Mirama Hotel, as a four-star hotel in a
metropolitan city, holds a strategic position to become a pioneer in implementing
green marketing in the Surabaya area. This research aims to analyze the
implementation of green marketing at Mercure Surabaya Grand Mirama Hotel
based on the green marketing mix concept, which includes green product, green
price, green place, and green promotion. This research employs a descriptive
qualitative method. Data were collected through interviews with the Cluster
General Manager and Marketing Communication Executive Staff, direct
observations of hotel operational practices, and documentation of green marketing
programs. The research findings indicate that Mercure Surabaya Grand Mirama
Hotel has comprehensively implemented green product through the use of
environmentally friendly natural materials, resource consumption monitoring
systems, plastic waste minimization with various innovations, and waste
management through partnerships with collectors and maggot farmers. Green
price is applied through competitive pricing that considers sustainability value,
although specific incentives for guests supporting sustainability programs are not
yet available. Green place is implemented through strategic location that minimizes
transportation energy consumption, operational system digitalization, green area
development, and collaboration with local suppliers. Green promotion is conducted
through consistent environmental CSR programs, participation in global
campaigns, and visual communication in guest rooms, although it remains limited
in digital content intensity and positioning as a green hotel on online platforms.
This research concludes that the implementation of green marketing at Mercure
Surabaya Grand Mirama Hotel has aligned with the green marketing mix
framework, with several areas requiring further development, particularly in
sustainability incentives, digital communication, and strengthening branding as a
green hotel. It is recommended that the hotel develop specific incentive programs
for guest participation in sustainability practices, strengthen digital content
marketing strategies, implement interactive education programs, and optimize SEO
strategies to reinforce positioning as a green hotel in the Surabaya market.

Keywords: green marketing, green marketing mix, green hotel, sustainability,
hospitality industry
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