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ABSTRAK 

STRATEGI PENGEMBANGAN WISATA EDUKASI DI MUSEUM 

SURABAYA 

Penelitian ini bertujuan untuk menganalisis strategi pengembangan wisata edukasi 

di Museum Surabaya pasca revitalisasi sebagai salah satu ruang pembelajaran 

publik di Kota Surabaya. Fokus penelitian diarahkan pada identifikasi faktor 

internal dan eksternal yang memengaruhi museum, serta perumusan strategi untuk 

memperkuat fungsi edukatif dan daya tarik wisata. Penelitian ini menggunakan 

pendekatan deskriptif kualitatif yang didukung oleh data kuantitatif. Pengumpulan 

data melalui observasi, wawancara dengan Kurator dan Edukator Museum 

Surabaya, kuesioner, dan dokumentasi. Data dianalisis menggunakan metode 

SWOT dengan bantuan matriks Internal Factor Analysis Summary (IFAS) dan 

External Factor Analysis Summary (EFAS). Hasil penelitian menunjukkan bahwa 

posisi Museum Surabaya berada pada kuadran I, kondisi mendukung penerapan 

strategi Strength–Opportunity (S–O), yaitu memanfaatkan kekuatan internal untuk 

menangkap peluang eksternal. Berdasarkan hasil analisis tersebut, strategi 

pengembangan yang dihasilkan mencakup: (1) pengembangan paket wisata edukasi 

tematik “Belajar dari Surabaya” yang bekerja sama dengan sekolah atau universitas, 

(2) membentuk kemitraan edukatif dengan Dinas Pendidikan untuk program 

kunjungan rutin pelajar, (3) penyelenggaraan pameran kolaboratif tahunan bertema 

“Kreatif dalam Sejarah” bersama komunitas seni lokal, (4) mengembangkan konten 

edukasi interaktif berbasis teknologi (Virtual Reality atau Augmented Reality), (5) 

optimalisasi pemasaran digital melalui kanal resmi pemerintah seperti 

wisatasurabaya.go.id, serta media sosial @musea.surabaya, @sparklingsurabaya, 

dan @tourism.surabaya, serta (6) peningkatan kompetensi edukator museum. 

Kata kunci:  Museum Surabaya, Strategi Pengembangan, Wisata Edukasi  
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ABSTRACT 

STRATEGIES FOR DEVELOPING EDUCATIONAL TOURISM AT THE 

SURABAYA MUSEUM 

This study aims to analyze the educational tourism development strategy at the 

Surabaya Museum after its revitalization as a public learning space in the city of 

Surabaya. The focus of the study is on identifying internal and external factors that 

influence the museum, as well as formulating strategies to strengthen its 

educational function and tourist appeal. This research uses a qualitative descriptive 

approach supported by quantitative data. Data collection was carried out through 

observation, interviews with the Curator and Educator of the Surabaya Museum, 

questionnaires, and documentation. The data was analyzed using the SWOT method 

with the help of the Internal Factor Analysis Summary (IFAS) and External Factor 

Analysis Summary (EFAS) matrices. The results of the study show that the Surabaya 

Museum is in quadrant I, which indicates conditions that support the 

implementation of the Strength–Opportunity (S–O) strategy, namely utilizing 

internal strengths to capture external opportunities. Based on these analysis results, 

the resulting development strategies include: (1) developing a thematic educational 

tour package called “Learning from Surabaya” in collaboration with schools or 

universities, (2) forming an educational partnership with the Education Office for 

regular student visit programs, (3) holding an annual collaborative exhibition 

themed “Creative in History” with the local art community, (4) developing 

interactive technology-based educational content (Virtual Reality or Augmented 

Reality), (5) optimizing digital marketing through official government channels 

such as wisatasurabaya.go.id, as well as social media @musea.surabaya, 

@sparklingsurabaya, and @tourism.surabaya, and (6) improvement of museum 

educator competencies. 

Keywords: Surabaya Museum, Development Strategy, Educational Tourism  
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