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NOVIA EKA FEBDIANA
NPM: 23061020024

ABSTRAK

Kinerja karyawan merupakan faktor kunci dalam menjaga keberlanjutan usaha UMKM,
namun sering menghadapi tantangan berupa keterbatasan dukungan organisasi, rendahnya
keterlibatan kerja, serta loyalitas karyawan yang tidak selalu stabil. Kondisi ini menjadi krusial
bagi UMKM padat karya seperti Sentra UMKM Batik Satrio Manah, yang sangat bergantung
pada kualitas dan konsistensi tenaga kerja. Penelitian ini bertujuan untuk menganalisis
pengaruh organization support dan work engagement terhadap kinerja karyawan, dengan
loyalitas kerja sebagai variabel intervening. Penelitian menggunakan pendekatan kuantitatif
dengan desain survei terhadap 52 karyawan yang dipilih melalui teknik total sampling. Analisis
data dilakukan menggunakan Partial Least Squares—Structural Equation Modeling (PLS-
SEM).

Hasil penelitian menunjukkan bahwa organization support berpengaruh positif dan
signifikan terhadap kinerja karyawan, yang menandakan bahwa dukungan organisasi secara
langsung mampu meningkatkan kualitas dan pencapaian kerja karyawan. Work engagement
juga berpengaruh positif dan signifikan terhadap kinerja karyawan, menunjukkan bahwa
keterlibatan kerja yang tinggi memperkuat energi, dedikasi, dan fokus karyawan dalam
menyelesaikan tugas. Namun, organization support tidak berpengaruh signifikan terhadap
kinerja karyawan melalui loyalitas kerja, karena loyalitas karyawan pada Sentra UMKM Batik
Satrio Manah cenderung sudah terbentuk kuat dan stabil akibat masa kerja yang panjang,
sehingga tidak mudah dipengaruhi oleh perubahan tingkat dukungan organisasi. Sebaliknya,
work engagement terbukti berpengaruh signifikan terhadap kinerja karyawan melalui loyalitas
kerja, yang menunjukkan bahwa keterlibatan kerja mampu membangun loyalitas emosional
yang kemudian memperkuat kinerja karyawan.

Temuan ini menegaskan bahwa peningkatan kinerja karyawan UMKM lebih efektif
dicapai melalui penguatan keterlibatan kerja yang mampu membangun loyalitas emosional
karyawan, dibandingkan hanya mengandalkan dukungan organisasi untuk membentuk
loyalitas baru. Secara praktis, UMKM perlu memprioritaskan penciptaan iklim kerja yang
mendorong keterlibatan psikologis, memberikan ruang aktualisasi kerja, serta mengembangkan
sistem apresiasi berbasis kontribusi nyata agar loyalitas yang terbentuk dapat memperkuat
kinerja secara berkelanjutan.

Kata Kunci:.Organization Support, Work Engagement, Loyalitas Kerja, Kinerja
Karyawan



THE EFFECT OF ORGANIZATIONAL SUPPORT AND WORK
ENGAGEMENT ON EMPLOYEE PERFORMANCE WITH WORK
LOYALTY AS AN INTERVENING VARIABLE ON EMPLOYEES OF THE
SENTRA UMKM BATIK SATRIO MANAH

NOVIA EKA FEBDIANA
NPM: 23061020024

ABSTRACT

Employee performance is a key determinant of sustainability in Micro, Small, and
Medium Enterprises (MSMEs), yet it is often constrained by limited organizational support,
suboptimal work engagement, and fluctuating employee loyalty. These challenges are
particularly critical in labor-intensive MSMEs such as the Batik Satrio Manah MSME Center,
which relies heavily on consistent workforce performance. This study aims to examine the
effects of organizational support and work engagement on employee performance, with work
loyalty as an intervening variable. A quantitative survey approach was employed, involving 52
employees selected through total sampling. Data were analyzed using Partial Least Squares—
Structural Equation Modeling (PLS-SEM).

The results indicate that organizational support has a positive and significant direct
effect on employee performance, suggesting that organizational attention and support directly
enhance employees’ work outcomes. Work engagement also exerts a positive and significant
effect on employee performance, highlighting the importance of employees’ energy, dedication,
and absorption in achieving optimal performance. However, organizational support does not
significantly influence employee performance through work loyalty, indicating that loyalty
does not strengthen the relationship between organizational support and performance. In
contrast, work engagement significantly affects employee performance through work loyalty,
demonstrating that loyalty acts as an effective mediator that strengthens the impact of work
engagement on performance.

These findings underscore that improving employee performance in MSMEs is more
effectively achieved by strengthening work engagement that fosters emotional loyalty, rather
than relying solely on organizational support to build new loyalty. Practically, MSMEs should
prioritize the creation of a supportive work climate that enhances psychological involvement,
encourages meaningful work experiences, and implements performance-based recognition
systems to ensure sustainable employee performance and organizational competitiveness.

Keywords:Organizational Support, Work Engagement, Work Loyalty, Employee
Performance
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