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ABSTRAK

TRANSFORMASI DIGITAL BERBASIS M-SKP DALAM MEWUJUDKAN
TRANSPARANSI PENILAIAN KINERJA PEGAWAI ASN DI BADAN
KEPEGAWAIAN DAN PENGEMBANGAN SUMBER DAYA MANUSIA
(BKPSDM) KOTA MADIUN

REYDIVA NOVIA HERMAWAN
NPM. 21041010107

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis penerapan Madiun
Sistem Kinerja Pegawai (M-SKP) dalam mewujudkan transparansi penilaian kinerja
Aparatur Sipil Negara (ASN) di Badan Kepegawaian dan Pengembangan Sumber Daya
Manusia (BKPSDM) Kota Madiun. Latar belakang penelitian ini didasari oleh
permasalahan penilaian kinerja ASN secara manual yang cenderung bersifat subjektif,
kurang transparan, serta belum terkelola secara optimal dalam aspek dokumentasi dan
pemantauan Kinerja. Penelitian ini menggunakan metode kualitatif dengan pendekatan
deskriptif. Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan
dokumentasi dengan informan yang terdiri dari pimpinan BKPSDM, pengelola sistem,
serta pegawai ASN sebagai pengguna M-SKP. Hasil penelitian menunjukkan bahwa
penerapan M-SKP mampu meningkatkan transparansi dan objektivitas penilaian kinerja
ASN melalui keterbukaan indikator penilaian, kemudahan akses terhadap hasil evaluasi
kinerja, serta dukungan data capaian Kinerja yang terdokumentasi secara sistematis.
Selain itu, M-SKP juga berkontribusi dalam meningkatkan efisiensi administrasi
kepegawaian, mengurangi penggunaan dokumen fisik, serta mendukung integrasi dengan
sistem pemerintahan berbasis elektronik lainnya. Namun demikian, implementasi M-SKP
masih menghadapi beberapa kendala, antara lain keterbatasan kompetensi digital
sebagian pegawai, permasalahan teknis pada infrastruktur sistem, serta kebutuhan
penyesuaian fitur mengikuti regulasi pemerintah pusat. Oleh karena itu, diperlukan upaya
berkelanjutan berupa peningkatan kapasitas sumber daya manusia, penguatan
infrastruktur teknologi, serta pendampingan teknis agar penerapan M-SKP dapat berjalan
lebih optimal dan berkelanjutan.

Kata Kunci: Aparatur Sipil Negara, M-SKP, Penilaian Kinerja, Transparansi
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ABSTRACT

M-SKP BASED DIGITAL TRANSFORMATION IN REALIZING
TRANSPARENCY IN ASN EMPLOYEE PERFORMANCE ASSESSMENTS AT
THE MADIUN CITY HUMAN RESOURCES DEVELOPMENT AND
PERSONNEL AGENCY (BKPSDM)

REYDIVA NOVIA HERMAWAN
NPM. 21041010107

This study aims to describe and analyze the implementation of the Madiun Employee
Performance System (M-SKP) in realizing transparency in the performance assessment
of State Civil Apparatus (ASN) at the Civil Service and Human Resources Development
Agency (BKPSDM) of Madiun City. The background of this study is based on the problem
of manual ASN performance assessment which tends to be subjective, less transparent,
and has not been optimally managed in terms of documentation and performance
monitoring. This study uses a qualitative method with a descriptive approach. Data
collection was carried out through in-depth interviews, observation, and documentation
with informants consisting of BKPSDM leaders, system managers, and ASN employees
as M-SKP users. The results of the study indicate that the implementation of M-SKP is
able to increase the transparency and objectivity of ASN performance assessment through
the openness of assessment indicators, easy access to performance evaluation results,
and support for systematically documented performance achievement data. In addition,
M-SKP also contributes to increasing the efficiency of personnel administration,
reducing the use of physical documents, and supporting integration with other electronic-
based government systems. However, the implementation of the M-SKP still faces several
obstacles, including limited digital competency among some employees, technical issues
with the system infrastructure, and the need to adapt features to comply with central
government regulations. Therefore, ongoing efforts are needed to improve human
resource capacity, strengthen technological infrastructure, and provide technical
assistance to ensure optimal and sustainable implementation of the M-SKP.

Keywords: Civil Servants, M-SKP, Performance Assessment, Transparency
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