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ABSTRAK 

EFEKTIVITAS PROGRAM PEMBERDAYAAN MASYARAKAT 

(PRODAMAS) PLUS PADA BIDANG EKONOMI (STUDI PADA 

KOPERASI KEMIRI MAKMUR RW 3 KELURAHAN MANISRENGGO 

KOTA KEDIRI) 

 

AURORA ANDI TRIBUANA 

NPM.21041010110 
 

 

Koperasi sebagai salah satu upaya guna meningkatkan perekonomian Indonesia 

sesuai dengan Undang-undang Nomor 25 Tahun 1992 tentang perkoperasian, akan 

tetapi masih terdapat kendala seperti sumber daya manusia yang lemah, minim 

inovasi, serta keterbatasan modal. Melihat hal tersebut, pemerintah Kota Kediri 

menciptakan program Prodamas Plus dengan tujuan memberdayakan masyarakat 

melalui 6 cakupan bidang termasuk bidang ekonomi. Program ini memberikan 

hibah sebesar 100 juta di setiap RT. Koperasi Kemiri Makmur RW 3 Kelurahan 

Manisrenggo mendapat hibah secara penuh dari Prodamas Plus. Penelitian ini 

menilai efektivitas Prodamas Plus di bidang ekonomi terhadap keberlangsungan 

Koperasi Kemiri Makmur RW 3, Kelurahan Manisrenggo, Kota Kediri. Dengan 

pendekatan deskriptif kualitatif dan teknik purposive serta snowball sampling, data 

dikumpulkan melalui wawancara semi-struktur, dokumentasi laporan keuangan, 

dan sumber sekunder, lalu dianalisis menggunakan model interaktif Miles, 

Huberman, dan Saldana. Hasil menunjukkan hibah Prodamas Plus meningkatkan 

modal, aset, pendapatan (SHU), dan jumlah anggota, sehingga memperkuat fungsi 

simpan-pinjam dan memungkinkan inovasi layanan seperti koperasi sembako. 

Namun keberlanjutan inovasi tersebut terhambat oleh keterbatasan tempat, 

kapasitas sumber daya manusia, dan regenerasi pengurus. Diperlukan penguatan 

manajemen, peningkatan kapasitas SDM, dan pemenuhan fasilitas operasional 

untuk mempertahankan dampak program. 

 

Kata Kunci: Pemberdayaan Masyarakat, Efektivitas Program, Prodamas Plus  
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ABSTRACT 

EFFECTIVENESS OF COMMUNITY EMPOWERMENT PROGRAM 

(PRODAMAS) PLUS IN THE ECONOMIC FIELD (STUDY ON THE 

KEMIRI MAKMUR COOPERATIVE, RW 3, MANISRENGGO VILLAGE, 

KEDIRI CITY) 

 

AURORA ANDI TRIBUANA 

NPM.21041010110 
 

Cooperative serve as one of the efforts to improve Indonesia’s economy in 

accordance with Law Number 25 of 1992 concerning Cooperatives. However, 

challenges such as weak human resources, limited innovation, and insufficient 

capital still persist. In response to these issues, the Kediri City Government 

introduced the Prodamas Plus program, aimed at empowering communities through 

six sectors, including the economic sector. This program allocates a grant of IDR 

100 million for each neighborhood unit (RT). Koperasi Kemiri Makmur RW 3 in 

Manisrenggo Village received full funding support from Prodamas Plus. This study 

evaluates the effectiveness of Prodamas Plus in the economic sector on the 

sustainability of Koperasi Kemiri Makmur RW 3, Manisrenggo Village, Kediri City. 

Using a qualitative descriptive approach with purposive and snowball sampling 

techniques, data were collected through semi-structured interviews, financial 

report documentation, and secondary sources, then analyzed using the interactive 

model of Miles, Huberman, and Saldana. The results show that Prodamas Plus 

grants have increased capital, assets, revenue (SHU), and membership, thereby 

strengthening the cooperative’s saving and loan functions and enabling service 

innovations such as the establishment of a basic-needs cooperative unit. However, 

the sustainability of the innovation remains constrained by limited space, human 

resource capacity, and leadership regeneration. Strengthening management, 

improving human resource capacity, and providing adequate operational facilities 

are necessary to maintain the program’s impact. 

 

Keywords: Community Empowerment, Program Effectiveness, Prodamas Plus


