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ABSTRAK 

PEMBERDAYAAN MASYARAKAT MELALUI PROGRAM INKUBASI 

WIRAUSAHA DESAIN KRIYA SEBAGAI UPAYA PENGEMBANGAN 

UMKM FASHION DI KOTA MOJOKERTO 

AYU NEVILIA ANANTA 

21041010104 

Penelitian ini bertujuan untuk menganalisis proses pemberdayaan masyarakat 

melalui Program Inkubasi Wirausaha Desain Kriya sebagai upaya pengembangan 

UMKM fashion di Kota Mojokerto. Kota Mojokerto merupakan salah satu daerah 

dengan potensi ekonomi kreatif yang kuat, khususnya pada subsektor desain kriya 

yang memadukan kearifan lokal dengan inovasi modern. Namun, pelaku UMKM 

di sektor ini masih menghadapi berbagai hambatan, seperti keterbatasan akses 

pasar, rendahnya pemanfaatan teknologi digital, serta keterbatasan modal dan 

kapasitas desain. Program inkubasi yang diselenggarakan oleh Kementerian 

Pariwisata dan Ekonomi Kreatif bersama Pemerintah Kota Mojokerto hadir sebagai 

intervensi untuk meningkatkan daya saing para pelaku UMKM melalui pelatihan, 

pendampingan, dan fasilitasi akses pasar. Penelitian ini menggunakan pendekatan 

kualitatif deskriptif dengan fokus pada analisis pemberdayaan berdasarkan teori 

Terry Wilson (1996) yang mencakup empat indikator: awakening, understanding, 

harnessing, dan using. Data diperoleh melalui wawancara mendalam, observasi, 

dan dokumentasi, serta diperkuat dengan informasi dari Diskopukmperindag Kota 

Mojokerto sebagai pelaksana program. Hasil penelitian menunjukkan bahwa proses 

pemberdayaan melalui inkubasi telah memberikan dampak positif bagi peningkatan 

kapasitas pelaku UMKM desain kriya, terutama dalam aspek desain, pemahaman 

tren pasar, dan strategi pemasaran digital. Pada tahap awakening, peserta mulai 

menunjukkan kesadaran akan pentingnya inovasi, meskipun sebagian masih kurang 

proaktif. Pada tahap understanding, pelatihan teknis berhasil meningkatkan 

kemampuan desain dan manajemen usaha, namun masih terdapat kesenjangan 

dalam penguasaan pemasaran digital. Pada tahap harnessing, pemanfaatan 

pengetahuan dan sumber daya program belum optimal akibat keterbatasan modal, 

teknologi, dan jejaring usaha. Pada tahap using, sebagian pelaku mampu 

menerapkan inovasi secara konsisten, tetapi keberlanjutan usaha masih terhambat 

oleh minimnya monitoring pasca program. Secara keseluruhan, program inkubasi 

wirausaha desain kriya berkontribusi signifikan dalam meningkatkan kualitas 

produk dan kapasitas pelaku UMKM, meskipun diperlukan penguatan 

pendampingan jangka panjang, akses permodalan, dan integrasi teknologi digital 

agar pemberdayaan lebih berkelanjutan. 

Kata kunci: Desain kriya; Inkubasi wirausaha; Pemberdayaan masyarakat; 

UMKM 
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ABSTRACK 

COMMUNITY EMPOWERMENT THROUGH THE CRAFT DESIGN 

ENTREPRENEURSHIP INCUBATION PROGRAM AS AN EFFORT TO 

DEVELOP FASHION MSMES IN MOJOKERTO CITY 

AYU NEVILIA ANANTA 

21041010104 

This study aims to analyze the process of community empowerment through the 

Creative Craft Design Entrepreneurship Incubation Program as an effort to develop 

fashion-based MSMEs in Mojokerto City. Mojokerto is one of the regions with 

strong potential in the creative economy, particularly in the craft design subsector 

which integrates local cultural values with modern innovation. However, MSME 

actors in this sector still face various challenges, including limited market access, 

low utilization of digital technology, limited capital, and inadequate design 

capabilities. The incubation program initiated by the Ministry of Tourism and 

Creative Economy in collaboration with the Mojokerto City Government serves as 

a strategic intervention to enhance the competitiveness of local creative 

entrepreneurs through training, mentoring, and market facilitation. This research 

employs a descriptive qualitative approach, using Terry Wilson’s (1996) 

empowerment framework, which consists of four indicators: awakening, 

understanding, harnessing, and using. Data were collected through in-depth 

interviews, observations, and documentation, further supported by information 

from the Department of Cooperatives, SMEs, Industry, and Trade of Mojokerto City 

as the program implementer. The findings indicate that the incubation program has 

provided significant improvements in the capacities of craft design MSME actors, 

particularly in areas of design innovation, understanding market trends, and 

applying digital marketing strategies. In the awakening stage, participants began 

to develop awareness of the need for innovation, although some still demonstrated 

limited proactiveness. In the understanding stage, training improved technical 

design skills and business management, yet gaps remained in digital marketing 

competencies. During the harnessing stage, participants attempted to utilize 

acquired knowledge and resources, but optimization was hindered by limited 

capital, technological barriers, and weak business networks. In the using stage, 

several MSME actors were able to apply innovations consistently, although long-

term sustainability remained constrained by the lack of post-program monitoring. 

Overall, the incubation program contributes meaningfully to improving product 

quality and strengthening the capacities of creative MSME actors in Mojokerto. 

However, further development is needed in the form of long-term mentoring, access 

to capital, and deeper digital integration to ensure a more sustainable 

empowerment process. 

Keywords: Business incubation; Craft design; Community empowerment; MSMEs 
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