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PERSEPSI ATAS KELEMAHAN DAN KEKUATAN SISTEM
PENGENDALIAN INTERNAL DI PT TATAMULIA SURABAYA

Abstrak

Sektor konstruksi mempunyai kontribusi yang signifikan terhadap
perekonomian nasional, namun di sisi lain ancaman pada risiko keuangan yang
tinggi, seperti pembengkakan biaya, keterlambatan pembayaran, serta kondisi
potensi akibat kompleksitas proyek dan asimetri informasi. Kondisi tersebut
memberlakukan penerapan sistem pengendalian internal yang efektif dan
berkelanjutan. Penelitian ini bertujuan untuk menganalisis persepsi atas
kelemahan dan kekuatan sistem pengendalian internal di PT Tatamulia Surabaya
dengan mengintegrasikan kerangka COSO Internal Control Framework dan Teori
Agensi. Pendekatan kualitatif dengan desain studi kasus digunakan untuk
menggali pemaknaan dan pengalaman subyektif pegawai kunci yang terlibat
langsung dalam pengelolaan keuangan dan proyek. Data diperoleh melalui
wawancara mendalam, observasi, serta analisis dokumen perusahaan, kemudian
dianalisis menggunakan analisis model studi kasus Yin melalui tahapan open
coding, axial coding, pattern match, explanation building, dan cross-case sintesis.

Hasil penelitian menunjukkan bahwa komponen lingkungan pengendalian
dinilai sebagai aspek terkuat, ditandai dengan keberadaan SOP baku, budaya
kepatuhan, dan komitmen manajemen. Namun demikian, kelemahan utama
ditemukan pada komponen informasi dan komunikasi serta pemantauan , terutama
terkait keterlambatan dan ketidakakuratan data, implementasi ERP yang belum
sepenuhnya real-time, serta lemahnya tindak lanjut temuan audit. Dalam
perspektif Teori Agensi, kondisi tersebut mencerminkan masih kuatnya asimetri
informasi dan residual agency risk yang menghambat efektivitas pengendalian
internal secara keseluruhan. Penelitian ini memberikan kontribusi teoritis melalui
integrasi COSO Framework dan Teori Agensi dalam konteks industri konstruksi,
serta kontribusi praktis berupa rekomendasi penguatan kualitas informasi, sistem
integrasi digital, dan mekanisme monitoring korektif untuk meningkatkan
akuntabilitas dan tata kelola perusahaan.

Kata kunci: Sistem Pengendalian Internal; Kerangka COSO; Teori Agensi;
Industri Konstruksi; Studi Kasus Kualitatif



PERCEPTIONS OF THE WEAKNESSES AND STRENGTHS OF THE

INTERNAL CONTROL SYSTEM AT PT TATAMULIA SURABAYA

Abstrac

The construction sector contributes significantly to the national economy,
but on the other hand, it faces high financial risks, such as cost overruns, late
payments, and potential risks resulting from project complexity and information
asymmetry. These conditions necessitate the implementation of an effective and
sustainable internal control system. This study aims to analyze perceptions of the
weaknesses and strengths of the internal control system at PT Tatamulia
Surabaya by integrating the COSO Internal Control Framework and Agency
Theory. A qualitative approach with a case study design was used to explore the
subjective meanings and experiences of key employees directly involved in
financial and project management. Data were obtained through in-depth
interviews, observations, and company document analysis. Data were then
analyzed using Yin's case study model, using open coding, axial coding, pattern
matching, explanation building, and cross-case synthesis.

The results indicate that the control environment component is considered
the strongest aspect, characterized by the existence of standardized SOPs, a
culture of compliance, and management commitment. However, major
weaknesses were found in the information and communication and monitoring
components, particularly related to data delays and inaccuracies, ERP
implementation that was not yet fully real-time, and weak follow-up of audit
findings. From an Agency Theory perspective, these conditions reflect the
persistence of strong information asymmetry and residual agency risk, which
hamper the overall effectiveness of internal control. This research provides
theoretical contributions through the integration of the COSO Framework and
Agency Theory in the context of the construction industry, as well as practical
contributions in the form of recommendations for strengthening information
quality, digital integration systems, and corrective monitoring mechanisms to
enhance corporate accountability and governance.

Keywords: Internal Control System; COSO Framework; Agency Theory;
Construction Industry; Qualitative Case Study



