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Abstrak 

Implementasi Kebijakan Mitigasi Pra-Bencana Banjir di Desa Prodo 

Kecamatan Winongan Kabupaten Pasuruan 

 

Bella Ayu Sherlyta Permata Sari 

21041010217 

 

Frekuensi dan dampak banjir yang tinggi memerlukan pengelolaan secara 

sistematis, sebagaimana diatur dalam peraturan perundang-undangan. Penelitian ini 

bertujuan untuk menganalisis dan mendeskripsikan Implementasi Kebijakan 

Mitigasi Banjir Pra-Bencana Di Desa Prodo, Kabupaten Pasuruan. Metode 

penelitian menggunakan pendekatan kualitatif deskriptif dengan fokus pada teori 

implementasi Smith (Dr. H. Tachjan, 2006): 1. Kebijakan yang diidealkan; 2. 

Kelompok sasaran; 3. Organisasi pelaksana; 4. Faktor lingkungan. Teknik 

pengumpulan data melalui observasi, wawancara, dan dokumentasi. Hasil 

penelitian: 1. Implementasi kebijakan mitigasi banjir dilakukan secara terorganisir 

dengan perencanaan dan analisis risiko. Infrastruktur yang memadai, pencegahan 

berdasarkan budaya gotong royong, pengawasan tata ruang, pelatihan 

kesiapsiagaan. Namun, perlu perluasan informasi dan koordinasi 2. Pegawai BPBD, 

aparatur desa, relawan, dan komunitas sasaran utama membangun kemitraan 

publik-swasta yang kuat, meskipun perhatian terhadap kelompok rentan perlu 

ditingkatkan 3. BPBD dan pemerintah desa berperan dalam kebijakan, pelatihan, 

dan fasilitas untuk meningkatkan kesiapsiagaan dan pemberdayaan mandiri 4. 

Budaya gotong royong, solidaritas sosial, ekonomi pertanian, dan aspek politik 

mendukung keberhasilan mitigasi. Kesimpulan penelitian ini adalah: Kebijakan 

mitigasi banjir diimplementasikan secara sistematis dengan perencanaan 

berkelanjutan, pengurangan risiko, pencegahan, pengendalian tata ruang, dan 

pendidikan. BPBD, pemerintah desa, relawan, dan masyarakat berkolaborasi, 

membentuk kemitraan publik-swasta yang kuat. BPBD dan aparatur desa 

meningkatkan kesiapsiagaan masyarakat, pemberdayaan mandiri, keberlanjutan 

program. Lingkungan sosial, ekonomi, budaya, politik mendorong solidaritas dan 

tanggung jawab bersama, menjadikan mitigasi sebagai upaya kolektif yang 

didukung oleh koordinasi institusional yang kuat dan partisipasi masyarakat. Telah 

mempertahankan kesatuan yang saling berinteraksi dalam Implementasi Kebijakan 

Mitigasi Bencana Banjir Pra-Bencana di Desa Prodo, Kabupaten Pasuruan. 

 

Kata kunci: Mitigasi Bencana, Lingkungan, Pola Interaksi, Implementasi, 

Organisasi Pelaksana, Kelompok Sasaran. 
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Abstrak 

Analysis Of The Implementation Of Flood Pre-Disasters Mitigation Policies 

In Prodo Village, Pasuruan Regency 

 

Bella Ayu Sherlyta Permata Sari 

21041010217 

 

High frequency and impact of flooding require systematic management, as outlined 

in regulations. This study aims to analyze and describe implementation of pre-

disaster flood mitigation policies in Prodo Village, Pasuruan Regency. The research 

method uses qualitative descriptive approach with focus on Smith's implementation 

theory (Dr. H. Tachjan, 2006): 1. Idealized policy; 2. Target group; 3. Implementing 

organization; 4. Environmental factors. With Data collection techniques through 

observation, interviews, documentation. Research results: 1. Implementation of 

flood mitigation policies is organized with planning and risk analysis. Adequate 

infrastructure, prevention based on mutual cooperation culture, spatial planning 

supervision, preparedness training. However, information expansion and 

coordination are needed 2. RDMA employees, village officials, volunteers, and the 

main target community build strong public-private partnerships, although attention 

to vulnerable groups needs to be increased 3. RDMA and village governments play 

a role in policies, training, and facilities to improve preparedness and self-

empowerment 4. Culture of mutual cooperation, social solidarity, agricultural 

economy, and political aspects support the success of mitigation. The conclusion of 

this study is: Flood mitigation policy is implemented systematically with ongoing 

planning, risk reduction, prevention, spatial control, and education. RDMA, village 

government, volunteers, and community collaborate, forming strong public-private 

partnerships. RDMA and village officials enhance community preparedness, self-

empowerment, program sustainability. Social, economic, cultural, political 

environment fosters solidarity and shared responsibility, making mitigation a 

collective effort supported by strong institutional coordination and community 

participation. has maintained a unity that interacts with each other in the 

Implementation of Pre-Flood Disaster Mitigation Policy in Prodo Village, Pasuruan 

Regency. 

 

 

Keywords: Disaster Mitigation, Environment,Interaction Patterns, Implementation, 

Implementing Organization, Target Group. 
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