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ABSTRAK 

 
Transformasi digital dalam sektor perbankan syariah menjadi kebutuhan 

strategis untuk meningkatkan efisiensi, akuntabilitas, dan kualitas tata kelola. 

Penelitian ini bertujuan menganalisis implikasi digitalisasi terhadap praktik tata 

kelola (governance) di Bank Perekonomian Rakyat Syariah (BPRS) X, yang telah 

menerapkan berbagai inovasi digital seperti core banking terintegrasi, audit trail 

otomatis, digital reporting system, serta layanan mobile banking. Dengan 

menggunakan pendekatan kualitatif fenomenologi dan metode active participatory, 

penelitian menggali makna pengalaman para pemangku kepentingan direksi, divisi 

kepatuhan, TI, Dewan Pengawas Syariah (DPS), komite audit, serta nasabah 

terhadap dampak digitalisasi pada governance. Data diperoleh melalui wawancara 

mendalam dan dianalisis menggunakan NVivo. 

Hasil penelitian menunjukkan bahwa digitalisasi memperkuat lima pilar 

utama tata kelola, yaitu akuntabilitas, transparansi real-time, pengendalian internal, 

kepatuhan syariah, dan efektivitas pengambilan keputusan berbasis data. Sistem 

digital memungkinkan audit trail yang lebih kuat, pelacakan dana secara real-time, 

dan peningkatan kualitas pelaporan ke regulator. Selain itu, peran DPS semakin 

strategis dalam memastikan kepatuhan syariah atas seluruh proses digital. Namun, 

penelitian juga menemukan tantangan berupa kesiapan SDM, kebutuhan investasi 

infrastruktur, risiko keamanan data, serta kesenjangan antara adopsi teknologi dan 

kesiapan mekanisme governance. Penelitian ini menegaskan bahwa integrasi 

digitalisasi dan tata kelola harus selaras dengan prinsip-prinsip maqasid syariah 

agar transformasi digital dapat berkelanjutan dan akuntabel. 

Kata kunci: Digitalisasi, Tata Kelola, Akuntabilitas Digital, BPRS, Kepatuhan 

Syariah, Fenomenologi. 
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ABSTRACT 

 
Digital transformation has become a strategic necessity for strengthening 

efficiency, transparency, and accountability in Islamic rural banking institutions. 

This study investigates the implications of digitalization on governance practices 

at BPRS X, which has implemented various technological innovations including 

integrated core banking, automated audit trails, cloud-based reporting systems, 

and mobile banking services. Using a qualitative phenomenological approach 

combined with active participatory methods, the research explores the experiences 

and perceptions of key stakeholders board members, compliance units, IT divisions, 

the Sharia Supervisory Board (DPS), audit committees, and customers regarding 

the influence of digitalization on governance. Data were collected through in-depth 

interviews and analyzed using NVivo thematic analysis. 

The findings reveal that digitalization strengthens five major pillars of 

governance: digital accountability, real-time transparency, enhanced internal 

controls, improved sharia compliance mechanisms, and more effective data-driven 

decision-making. Digital systems have enabled stronger audit trails, improved 

traceability of customer funds, and more accurate reporting to regulators. The role 

of the DPS has also become increasingly significant in ensuring sharia compliance 

across digital processes. However, several challenges remain, including staff 

readiness, the need for additional technological infrastructure, data security risks, 

and gaps between technological adoption and governance maturity. These findings 

underscore the importance of aligning digital transformation efforts with sharia 

principles to ensure sustainable, accountable, and compliant governance practices 

in BPRS. 

Keywords: Digitalization, Governance, Digital Accountability, Islamic Rural Bank, 

Sharia Compliance, Phenomenology. 
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