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ABSTRAK 

RS XYZ merupakan unsur pendukung atas penyelenggaraan pemerintah daerah di 

bidang pelayanan kesehatan untuk memberikan pelayanan pada masyarakat dengan terus 

meningkatkan mutu pelayanan. RS XYZ, khususnya poli syaraf masih terdapat beberapa 

permasalahan yang dapat menyebabkan pemborosan antara lain, over processing, 

transportation, over producing, unnecessary motion, waiting, defect, inventory, dan wasted 

human potential. Penelitian ini bertujuan untuk mengetahui tingkat pemborosan dan 

memberikan usulan perbaikan untuk mengurangi pemborosan dalam waktu pelayanan di 

Poli Syaraf RS XYZ. Metode yang digunakan adalah Lean Healthcare dan Failure Mode 

and Effect Analysis. Hasil analisis menunjukkan total waktu pelayanan mencapai 165 menit 

(2,76 jam), dengan waktu bernilai tambah hanya 14,11 menit (8,53%), sedangkan aktivitas 

non value added mendominasi 90,61%. Faktor penyebab utama pemborosan meliputi 

mesin, material, metode, dan lingkungan. Usulan perbaikan meliputi perbaikan sistem 

antrian dan pendaftaran online, pemeliharaan alat finger, pembuatan media edukasi pasien, 

penataan ulang area kerja, serta penerapan e-resep. Implementasi perbaikan menurunkan 

waktu pelayanan menjadi 90,47 menit (1,51 jam) dengan peningkatan value added time 

menjadi 15,60%. Penelitian ini membuktikan bahwa metode Lean Healthcare dapat 

mengurangi waktu proses pelayanan di poli syaraf RS XYZ. 

 

Kata Kunci: Big Picture Mapping; FMEA; Lean Healhtcare 
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ABSTRACT 

Caruban Regional General Hospital is a supporting element of local government 

administration in the field of health services, providing services to the community while 

continuously improving service quality. Caruban Regional General Hospital, particularly 

its neurology clinic, still faces several issues that can lead to waste, including 

overprocessing, transportation, overproduction, unnecessary motion, waiting, defects, 

inventory, and wasted human potential. This study aims to determine the level of waste and 

provide improvement suggestions to reduce waste in service time at the Neurology Clinic 

of Caruban Regional General Hospital. The methods used are Lean Healthcare and 

Failure Mode and Effect Analysis. The analysis results show that the total service time 

reached 165 minutes (2,76 hours), with only 14,11 minutes (8,53%) of value-added time, 

while non-value-added activities dominated 90,61%. The main factors causing waste 

include machinery, materials, methods, and the environment. Improvement proposals 

included improving the queuing system and online registration, maintaining finger 

machines, creating patient education media, rearranging the work area, and implementing 

e-prescriptions. The implementation of improvements reduced service time to 90,47 

minutes (1,51 hours) with an increase in value-added time to 15,60%. This study proves 

that the Lean Healthcare method can reduce service process time at the Caruban Regional 

General Hospital neurology clinic. 

 

Keywords: Big Picture Mapping; FMEA; Lean Healhtcare 
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