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PENGARUH JOB INSECURITY DAN WORK OVERLOAD TERHADAP
KINERJA KARYAWAN OUTSOURCING DENGAN KEPUASAN
KERJA SEBAGAI VARIABEL MEDIASI PADA PT. SWABINA
GATRA GRESIK

M. ALI IRCHAM
23061020010/FEB/MM

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh job insecurity dan work
overload terhadap kinerja karyawan outsourcing dengan kepuasan kerja sebagai
variabel mediasi pada PT. Swabina Gatra Gresik. Penelitian ini berawal dari
fenomena belum optimalnya kinerja karyawan bagian keamanan yang diduga
dipengaruhi oleh tingkat ketidakpastian kerja serta beban kerja yang tinggi. Kondisi
tersebut menyebabkan tekanan psikologis dan penurunan motivasi yang berdampak
pada rendahnya kepuasan kerja dan hasil kinerja.

Penelitian ini menggunakan pendekatan kuantitatif dengan pengumpulan data
melalui kuesioner kepada 108 responden yang merupakan karyawan outsourcing
bagian keamanan di PT. Swabina Gatra Gresik. Analisis data dilakukan
menggunakan metode Partial Least Squares (PLS) untuk menguji hubungan langsung
dan tidak langsung antar variabel. Uji validitas dan reliabilitas instrumen juga
dilakukan guna memastikan keakuratan pengukuran variabel dalam model penelitian.

Hasil penelitian menunjukkan bahwa job insecurity berpengaruh positif
signifikan terhadap kinerja karyawan, sedangkan work overload tidak berpengaruh
signifikan terhadap kinerja karyawan. Selain itu, kepuasan kerja memediasi secara
signifikan pengaruh job insecurity terhadap kinerja karyawan, namun tidak
memediasi secara signifikan pengaruh work overload terhadap kinerja karyawan.
Temuan ini menegaskan pentingnya pengelolaan rasa aman kerja bagi karyawan
outsourcing untuk meningkatkan kepuasan dan kinerja, sementara pengaruh beban
kerja perlu diperhatikan melalui strategi manajemen kerja yang lebih seimbang.

Kata kunci : Job insecurity, Work overload, Kepuasan kerja, Kinerja karyawan
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THE EFFECT OF JOB INSECURITY AND WORK OVERLOAD ON
OUTSOURCING EMPLOYEE PERFORMANCE WITH JOB
SATISFACTION AS A MEDIATING VARIABLE AT PT. SWABINA
GATRA GRESIK

M. ALI IRCHAM
23061020010/FEB/MM

ABSTRACT

This study aims to analyze the effect of job insecurity and work overload on
employee performance through job satisfaction as a mediating variable at PT.
Swabina Gatra Gresik. The phenomenon of suboptimal performance among security
personnel, which is suspected to be influenced by job uncertainty and excessive
workload. These conditions create psychological pressure, reduce motivation, and
ultimately lower both job satisfaction and performance.

The research employed a quantitative approach by collecting data through
questionnaires distributed to 108 outsourcing employees at PT. Swabina Gatra
Gresik. Data analysis was conducted using the Partial Least Squares (PLS) method to
examine direct and mediating relationships among variables. Validity and reliability
tests were also performed to ensure the accuracy of measurement within the research
model.

The results showed that job insecurity had a significant effect on employee
performance, whereas work overload did not significantly affect employee
performance. Furthermore, job satisfaction significantly mediated the relationship
between job insecurity and employee performance, but did not significantly mediate
the effect of work overload on employee performance. These findings highlight the
importance of managing employees’ sense of job security to enhance satisfaction and
performance, while workload management requires further attention to maintain
balance and efficiency among outsourcing employees.

Keywords : Job Insecurity, Work Overload, Job Satisfaction, Employee Performance
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