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ABSTRAK 

Permasalahan dalam penelitian ini berakar pada kondisi kinerja karyawan PT 

Kadar Baru Berkah yang belum mencapai target optimal. Dalam beberapa periode 

terakhir, perusahaan menghadapi tantangan berupa penurunan produktivitas dan 

pencapaian penjualan yang tidak konsisten. Beberapa karyawan menunjukkan 

kurangnya inisiatif dalam mencari solusi baru, sementara sebagian lainnya tampak 

pasif dalam menghadapi perubahan atau tantangan kerja. Penelitian ini bertujuan 

untuk menganalisis pengaruh leadership style dan learning agility melalui 

innovative work behavior terhadap job performance pada karyawan PT Kadar Baru 

Berkah. 

Penelitian ini melibatkan seluruh 75 karyawan PT Kadar Baru Berkah, 

meliputi staf, senior staf, dan supervisor berdasarkan data tahun 2024. Dengan 

menggunakan teknik sensus atau sampel jenuh, seluruh populasi dijadikan 

responden. Analisis data dilakukan menggunakan metode path analysis melalui 

software SmartPLS untuk menelusuri hubungan antara leadership style, learning 

agility, innovative work behavior, dan job performance 

Penelitian ini menunjukkan bahwa leadership style dan learning agility 

berperan penting dalam meningkatkan job performance. Selain itu, innovative work 

behavior menjadi faktor perantara yang memperkuat hubungan antara gaya 

kepemimpinan maupun kemampuan belajar dengan peningkatan kinerja di 

lingkungan kerja PT Kadar Baru Berkah. 

 

Kata Kunci: Leadership Style, Learning Agility, Job Performance, dan 

Innovative Work Behavior
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The Role of Leadership Style and Learning Agility in Shaping 

Job Performance Through Innovative Work Behavior  
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ABSTRACT 

The core issue in this study stems from the suboptimal performance of 

employees at PT Kadar Baru Berkah. In recent periods, the company has 

encountered challenges such as declining productivity and inconsistent sales 

achievements. Some employees display limited initiative in developing new 

solutions, while others appear passive when facing change or workplace 

challenges. Therefore, this research aims to examine how leadership style and 

learning agility influence job performance through innovative work behavior 

among employees at PT Kadar Baru Berkah. 

This study involved all 75 employees of PT Kadar Baru Berkah, consisting of 

staff, senior staff, and supervisors based on 2024 company data. Using a census or 

saturated sampling technique, the entire population was included as respondents. 

Data were analyzed using the path analysis method with SmartPLS software to 

explore the interrelationships among leadership style, learning agility, innovative 

work behavior, and job performance. 

This research reveals that leadership style and learning agility play crucial 

roles in enhancing job performance. Moreover, innovative work behavior acts as a 

mediating factor that strengthens the connection between leadership approaches 

and learning capabilities in driving performance improvement within the work 

environment of PT Kadar Baru Berkah. 

 

Keywords:  Leadership Style, Learning Agility, Job Performance, and Innovative 

Work Behavior
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