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ABSTRAK 

Penelitian ini dilatarbelakangi oleh pentingnya sinergitas antar pemangku 

kepentingan dalam pengembangan Desa Wisata Ketapanrame, yang hingga saat ini 

masih menghadapi berbagai kendala, seperti kurang optimalnya komunikasi, 

koordinasi, serta keterlibatan masyarakat dalam program pengembangan berbasis 

Corporate Social Responsibility (CSR). Penelitian ini bertujuan untuk menganalisis 

bentuk sinergitas antar pemangku kepentingan berdasarkan model pentahelix yaitu 

pemerintah, akademisi, pelaku bisnis, komunitas, dan media, serta mengidentifikasi 

faktor pendukung dan penghambat dalam upaya mewujudkan pariwisata 

berkelanjutan. Pendekatan penelitian menggunakan metode kualitatif deskriptif 

dengan teknik pengumpulan data melalui observasi, wawancara mendalam, dan 

studi dokumentasi. Analisis data dilakukan menggunakan model Miles, Huberman, 

dan Saldaña yang meliputi kondensasi data, penyajian data, serta penarikan 

kesimpulan.Hasil penelitian menunjukkan bahwa sinergitas antar pemangku 

kepentingan telah terbangun melalui kolaborasi yang melibatkan pemerintah desa, 

BUMDes, Ubaya, BRI, komunitas lokal, dan masyarakat. Kolaborasi ini 

berkontribusi pada peningkatan kapasitas SDM, penguatan kelembagaan, serta 

perluasan program pemberdayaan berbasis lingkungan, ekonomi, dan sosial- 

budaya. Namun demikian, masih terdapat hambatan berupa partisipasi masyarakat 

yang belum merata, kesenjangan komunikasi antaraktor, dan keterbatasan sumber 

daya manusia dalam pengelolaan desa wisata. Penelitian ini menyimpulkan bahwa 

sinergitas stakeholder di Desa Ketapanrame telah berjalan secara progresif, tetapi 

masih memerlukan peningkatan integrasi peran, mekanisme komunikasi, serta 

pemberdayaan masyarakat untuk memastikan keberlanjutan pengembangan desa 

wisata. 

Kata kunci: sinergitas, pentahelix, pemangku kepentingan, desa wisata, 

pariwisata berkelanjutan. 
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ABSTRACT 

This research is motivated by the importance of synergy among stakeholders 

in the development of Ketapanrame Tourism Village, which until now has faced 

several challenges, such as suboptimal communication, coordination, and 

community involvement in development programs based on Corporate Social 

Responsibility (CSR). This study aims to analyze the forms of synergy among 

stakeholders based on the pentahelix model—government, academia, business 

actors, community, and media—and to identify supporting and inhibiting factors in 

efforts to achieve sustainable tourism development. This research uses a descriptive 

qualitative method, with data collected through observation, in-depth interviews, 

and documentation. Data analysis was carried out using the Miles, Huberman, and 

Saldaña model, which includes data condensation, data display, and conclusion 

drawing. The findings show that stakeholder synergy has been established through 

collaboration involving the village government, BUMDes, Ubaya, BRI, local 

communities, and residents. This collaboration contributes to strengthening human 

resource capacity, institutional development, and the expansion of empowerment 

programs in environmental, economic, and socio-cultural dimensions. However, 

several obstacles remain, including uneven community participation, 

communication gaps among actors, and limited human resource capacity in 

managing the tourism village. This study concludes that stakeholder synergy in 

Ketapanrame Tourism Village has progressed, yet further enhancement is needed 

in role integration, communication mechanisms, and community empowerment to 

ensure the sustainability of tourism development. 

Keywords: synergy, pentahelix, stakeholders, tourism village, sustainable 

tourism. 


