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ABSTRAK 

 

PEMBERDAYAAN MASYARAKAT DALAM PENGEMBANGAN 

EKONOMI LOKAL MELALUI BUMDESMA BERKAH LESTARI 

MANDIRI KECAMATAN KESAMBEN KABUPATEN JOMBANG 

Penelitian ini bertujuan untuk menganalisis bentuk dan implementasi 

pemberdayaan masyarakat dalam pengembangan ekonomi lokal melalui 

BumDesMa Berkah Lestari Mandiri di Kecamatan Kesamben, Kabupaten 

Jombang. Pendekatan penelitian yang digunakan adalah kualitatif deskriptif dengan 

teknik pengumpulan data melalui observasi, wawancara, dan dokumentasi terhadap 

pengurus BumDesMa serta para mitra usaha di 14 desa anggota. Hasil penelitian 

menunjukkan bahwa BumDesMa memiliki peran strategis sebagai motor 

penggerak ekonomi desa melalui berbagai unit usaha, seperti toko bangunan, usaha 

sembako, counter HP, kopi Blimbing, serta layanan keuangan digital. 

Pemberdayaan masyarakat berjalan melalui lima aspek utama, yaitu pemungkinan, 

penguatan, perlindungan, penyokongan, dan pemeliharaan. BumDesMa membuka 

akses ekonomi dan peluang usaha baru, memperkuat solidaritas sosial melalui 

pinjaman kelompok, melindungi kelompok rentan dari jeratan pinjaman berbunga 

tinggi, serta memberikan dukungan non-finansial berupa pelatihan dan promosi. 

Program pemeliharaan dijalankan melalui transparansi laporan keuangan, 

monitoring rutin, dan hubungan kekeluargaan antara pengurus dan mitra. Dampak 

positif pemberdayaan tampak dari meningkatnya pendapatan, terbukanya lapangan 

kerja, dan berkembangnya potensi lokal, khususnya produk kopi Blimbing. 

Terdapat tantangan berupa ketimpangan manfaat antar desa dan kebutuhan 

kaderisasi pengurus. Secara keseluruhan, BumDesMa Berkah Lestari Mandiri 

terbukti berkontribusi signifikan terhadap peningkatan kesejahteraan dan 

kemandirian ekonomi masyarakat desa, sekaligus menjadi model kolaborasi antar-

desa yang berkelanjutan. 

Kata Kunci: Pemberdayaan masyarakat; BumDesMa; Ekonomi lokal; Kemandirian desa;                    

Pembangunan berkelanjutan; Kesamben Jombang. 
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ABSTRACT 

 

COMMUNITY EMPOWERMENT IN LOCAL ECONOMIC DEVELOPMENT 

THROUGH THE INDEPENDENT BUMDESMA BERKAH LESTARI 

KESAMBEN DISTRICT, JOMBANG REGENCY 

This study aims to analyze the form and implementation of community 

empowerment in local economic development through BumDesMa Berkah Lestari 

Mandiri in Kesamben District, Jombang Regency. The research approach used is 

descriptive qualitative with data collection techniques through observation, 

interviews, and documentation of BumDesMa administrators and business partners 

in 14 member villages. The results of the study indicate that BumDesMa has a 

strategic role as a driving force for the village economy through various business 

units, such as building stores, basic food businesses, cellphone counters, Blimbing 

coffee, and digital financial services. Community empowerment runs through five 

main aspects, namely enabling, strengthening, protection, support, and 

maintenance. BumDesMa opens economic access and new business opportunities, 

strengthens social solidarity through group loans, protects vulnerable groups from 

the trap of high-interest loans, and provides non-financial support in the form of 

training and promotion. The maintenance program is implemented through 

transparent financial reports, regular monitoring, and kinship relationships 

between administrators and partners. The positive impact of empowerment is seen 

in increased income, the creation of employment opportunities, and the 

development of local potential, especially Blimbing coffee products. Challenges 

include disparities in benefits between villages and the need for managerial 

development. Overall, BumDesMa Berkah Lestari Mandiri has proven to contribute 

significantly to improving the welfare and economic independence of village 

communities, while also serving as a model for sustainable inter-village 

collaboration. 

Keywords: Community empowerment; BumDesMa; Local economy; Village  

independence; Sustainable development; Kesamben Jombang.

 

 

 

 


