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ABSTRAK 

PENERAPAN PRINSIP TATA KELOLA BUMDES RAHARJA 

DALAM USAHA MENINGKATKAN KESEJAHTERAAN 

MASYARAKAT DESA BOHAR 

 
MOCHAMMAD ROSSY DUKHAN MUHITH 

NPM. 21041010291 

 

Penelitian ini bertujuan untuk mendeskripsikan prinsip tata kelola Badan Usaha Milik Desa 

(BUMDes) Raharja di Desa Bohar, Kecamatan Taman, Kabupaten Sidoarjo, dalam upaya 

meningkatkan kesejahteraan masyarakat. Fokus penelitian didasarkan pada indikator tata 

kelola yang baik (good governance) menurut Purnomo (2016), yang meliputi prinsip 

kooperatif, partisipatif, transparansi, akuntabilitas, emansipatif, dan keberlanjutan. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif, melalui teknik 

pengumpulan data berupa wawancara mendalam, observasi, dan dokumentasi terhadap 

pengurus BUMDes, pemerintah desa, serta masyarakat. Hasil penelitian menunjukkan 

bahwa BUMDes Raharja telah menerapkan prinsip kooperatif melalui kerja sama internal 

dan eksternal dengan UMKM serta lembaga lokal, sedangkan prinsip partisipatif 

diwujudkan melalui pelibatan masyarakat dalam musyawarah desa, pengelolaan unit usaha, 

serta forum komunikasi digital. Prinsip transparansi tercermin dalam penyampaian laporan 

keuangan secara terbuka baik di forum musyawarah maupun media sosial, sementara 

akuntabilitas ditunjukkan melalui mekanisme pertanggungjawaban kepada pemerintah 

desa dan masyarakat. Prinsip emansipatif diwujudkan dalam kesempatan yang setara bagi 

seluruh warga untuk berpartisipasi tanpa diskriminasi, sedangkan prinsip keberlanjutan 

terlihat dari strategi manajerial yang menekankan efisiensi, kehati-hatian dalam 

pengambilan risiko, dan kemandirian finansial. Kesimpulan penelitian ini menegaskan 

bahwa tata kelola BUMDes Raharja telah selaras dengan prinsip good governance 

meskipun masih menghadapi keterbatasan modal, inovasi, dan kapasitas kelembagaan. 

Oleh karena itu, disarankan penguatan strategi digitalisasi, diversifikasi usaha, serta 

perluasan kemitraan strategis guna meningkatkan peran BUMDes Raharja dalam 

mewujudkan kesejahteraan masyarakat secara berkelanjutan. 

 

Kata Kunci: Tata Kelola, BUMDes Raharja, Good governance, Kesejahteraan Masyarakat. 
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ABSTRACT 

PRINCIPLES OF GOVERNANCE OF BUMDES RAHARJA IN EFFORTS 

TO IMPROVE THE WELFARE OF THE BOHAR VILLAGE 

COMMUNITY 

 

This study aims todescribe the principles of BUMDes Raharja governance inBohar Village, 

Taman District, Sidoarjo Regency, in an effort to improvecommunity welfare. The focus of 

the research is based on indicators of good governance according to Purnomo (2016), 

which include the principles of cooperation, participation, transparency, accountability, 

emancipation, and sustainability. This research uses a qualitative method with a descriptive 

approach, through data collection techniques such as in-depth interviews, observations, 

and documentation of BUMDes managers, village governments, and the community. The 

results show that BUMDes Raharja has implemented the principle of cooperation through 

internal and external cooperation with MSMEs and local institutions, while the principle 

of participation is realized through community involvement in village deliberation forums, 

business unit management, and digital communication forums. The principle of 

transparency is reflected in the open presentation of financial reports both in deliberation 

forums and on social media, while accountability is demonstrated through accountability 

mechanisms to the village government and community. The principle of emancipation is 

realized in equal opportunities for all citizens to participate without discrimination, while 

the principle of sustainability is seen in management strategies that emphasize efficiency, 

prudence in risk-taking, and financial independence. The conclusion of this study confirms 

that the governance of BUMDes Raharja is in line with the principles of good governance, 

despite facing limitations in capital, innovation, and institutional capacity. Therefore, it is 

recommended that the digitalization strategy be strengthened, business diversification be 

pursued, and strategic partnerships be expanded in order to enhance the role of BUMDes 

Raharja in achieving sustainable community welfare. 

 

Keywords: Governance, BUMDes Raharja, Good governance, Community Welfare. 

 


