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PENGARUH KOMPETENSI DAN PENGALAMAN KERJA TERHADAP
KINERJA BANK PEREKONOMIAN RAKYAT DENGAN
KEPEMIMPINAN DEMOKRATIS SEBAGAI VARIABEL

INTERVENING

ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya peningkatan kinerja Bank
Perekonomian Rakyat (BPR) yang memiliki peran strategis dalam memperkuat
perekonomian lokal dan mendorong inklusi keuangan. Kompetensi sumber daya
manusia dan pengalaman kerja dipandang sebagai faktor utama yang
berkontribusi terhadap kinerja, namun efektivitasnya sangat bergantung pada
kepemimpinan yang dijalankan dalam organisasi. Masih terbatasnya penelitian
yang menguji peran kepemimpinan demokratis sebagai mekanisme mediasi
menjadi dasar perlunya kajian ini. Kerangka teori yang digunakan adalah Two-
Factor Theory dari Herzberg, yang menekankan peran faktor motivator dalam
meningkatkan kinerja individu maupun organisasi.

Penelitian ini bertujuan untuk menganalisis: (1) pengaruh kompetensi
terhadap kinerja BPR, (2) pengaruh pengalaman kerja terhadap kinerja BPR, (3)
peran kepemimpinan demokratis dalam memediasi hubungan kompetensi
terhadap kinerja, serta (4) peran kepemimpinan demokratis dalam memediasi
hubungan pengalaman kerja terhadap kinerja. Pendekatan kuantitatif digunakan
dengan metode Structural Equation Modeling—Partial Least Squares (SEM-
PLS). Sampel penelitian terdiri dari 93 Direktur BPR yang dipilih dengan teknik
simple random sampling. Data diperoleh melalui kuesioner terstruktur dan
dianalisis menggunakan SmartPLS.

Hasil penelitian menunjukkan bahwa: (1) kompetensi berpengaruh
signifikan terhadap kinerja BPR, (2) pengalaman kerja tidak berpengaruh
langsung terhadap kinerja, (3) kepemimpinan demokratis tidak memediasi
hubungan antara kompetensi dan kinerja, dan (4) kepemimpinan demokratis
terbukti signifikan dalam memediasi hubungan antara pengalaman kerja dan
kinerja. Temuan ini menegaskan bahwa kompetensi merupakan faktor penentu
langsung kinerja, sedangkan pengalaman kerja akan lebih optimal apabila
dikelola melalui kepemimpinan demokratis yang partisipatif, terbuka, dan
memberikan penghargaan terhadap kontribusi pegawai.

Kata kunci: kompetensi, pengalaman kerja, kepemimpinan demokratis,
kinerja BPR, SEM-PLS



THE INFLUENCE OF COMPETENCE AND WORK EXPERIENCE ON
RURAL BANK PERFORMANCE WITH DEMOCRATIC LEADERSHIP
AS A MEDIATING VARIABLE

ABSTRACT

This study is motivated by the importance of improving the performance
of Rural Banks (BPR), which play a strategic role in strengthening local
economies and promoting financial inclusion. Human resource competence and
work experience are considered critical factors influencing performance;
however, their effectiveness largely depends on the leadership style within the
organization. The limited number of studies that specifically examine the
mediating role of democratic leadership in optimizing the influence of
competence and work experience provides the rationale for this research. The
theoretical framework employed is Herzberg’s Two-Factor Theory, which
emphasizes motivator factors in enhancing both individual and organizational
performance.

The objectives of this research are to analyze: (1) the effect of
competence on BPR performance, (2) the effect of work experience on BPR
performance, (3) the mediating role of democratic leadership in the relationship
between competence and performance, and (4) the mediating role of democratic
leadership in the relationship between work experience and performance. A
quantitative approach was applied using the Structural Equation Modeling—
Partial Least Squares (SEM—PLS) method. The sample consisted of 93 BPR
Directors, selected through simple random sampling. Data were collected via a
structured questionnaire and analyzed using SmartPLS software.

The findings reveal that: (1) competence has a significant positive effect
on BPR performance, (2) work experience does not directly influence
performance, (3) democratic leadership does not mediate the relationship
between competence and performance, and (4) democratic leadership
significantly mediates the relationship between work experience and
performance. These results underscore that competence directly determines
performance, whereas work experience contributes more effectively when
managed through democratic leadership that is participative, transparent, and
appreciative of employees’ contributions.

Keywords: competence, work experience, democratic leadership, BPR
performance, SEM-PLS
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