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PENGARUH iKOMPETENSI iDAN iPENGALAMAN iKERJA iTERHADAP 

iKINERJA iBANK iPEREKONOMIAN iRAKYAT iDENGAN 

iKEPEMIMPINAN iDEMOKRATIS iSEBAGAI iVARIABEL 

iINTERVENING 

ABSTRAK 

Penelitian iini idilatarbelakangi ioleh ipentingnya ipeningkatan ikinerja iBank 

iPerekonomian iRakyat i(BPR) iyang imemiliki iperan istrategis idalam imemperkuat 

iperekonomian ilokal idan imendorong iinklusi ikeuangan. iKompetensi isumber idaya
imanusia idan ipengalaman ikerja idipandang isebagai ifaktor iutama iyang 

iberkontribusi iterhadap ikinerja, inamun iefektivitasnya isangat ibergantung ipada 

ikepemimpinan iyang idijalankan idalam iorganisasi. iMasih iterbatasnya ipenelitian 

iyang imenguji iperan ikepemimpinan idemokratis isebagai imekanisme imediasi 

imenjadi idasar iperlunya ikajian iini. iKerangka iteori iyang idigunakan iadalah iTwo-
Factor iTheory idari iHerzberg, iyang imenekankan iperan ifaktor imotivator idalam 

imeningkatkan ikinerja iindividu imaupun iorganisasi. 

Penelitian iini ibertujuan iuntuk imenganalisis: i(1) ipengaruh ikompetensi 

iterhadap ikinerja iBPR, i(2) ipengaruh ipengalaman ikerja iterhadap ikinerja iBPR, i(3)
iperan ikepemimpinan idemokratis idalam imemediasi ihubungan ikompetensi 

iterhadap ikinerja, iserta i(4) iperan ikepemimpinan idemokratis idalam imemediasi 

ihubungan ipengalaman ikerja iterhadap ikinerja. iPendekatan ikuantitatif idigunakan 

idengan imetode iStructural iEquation iModeling–Partial iLeast iSquares i(SEM–
PLS). iSampel ipenelitian iterdiri idari i93 iDirektur iBPR iyang idipilih idengan iteknik
isimple irandom isampling. iData idiperoleh imelalui ikuesioner iterstruktur idan 

idianalisis imenggunakan iSmartPLS. 

Hasil ipenelitian imenunjukkan ibahwa: i(1) ikompetensi iberpengaruh
isignifikan iterhadap ikinerja iBPR, i(2) ipengalaman ikerja itidak iberpengaruh
ilangsung iterhadap ikinerja, i(3) ikepemimpinan idemokratis itidak imemediasi
ihubungan iantara ikompetensi idan ikinerja, idan i(4) ikepemimpinan idemokratis 

iterbukti isignifikan idalam imemediasi ihubungan iantara ipengalaman ikerja idan 

ikinerja. iTemuan iini imenegaskan ibahwa ikompetensi imerupakan ifaktor ipenentu 

ilangsung ikinerja, isedangkan ipengalaman ikerja iakan ilebih ioptimal iapabila 

idikelola imelalui ikepemimpinan idemokratis iyang ipartisipatif, iterbuka, idan
imemberikan ipenghargaan iterhadap ikontribusi ipegawai. 

Kata ikunci: ikompetensi, ipengalaman ikerja, ikepemimpinan idemokratis, 
ikinerja iBPR, iSEM-PLS 
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THE iINFLUENCE iOF iCOMPETENCE iAND iWORK iEXPERIENCE iON 

iRURAL iBANK iPERFORMANCE iWITH iDEMOCRATIC iLEADERSHIP 

iAS iA iMEDIATING iVARIABLE 

 

ABSTRACT 

This istudy iis imotivated iby ithe iimportance iof iimproving ithe iperformance 

iof iRural iBanks i(BPR), iwhich iplay ia istrategic irole iin istrengthening ilocal 

ieconomies iand ipromoting ifinancial iinclusion. iHuman iresource icompetence iand 

iwork iexperience iare iconsidered icritical ifactors iinfluencing iperformance; 

ihowever, itheir ieffectiveness ilargely idepends ion ithe ileadership istyle iwithin ithe 

iorganization. iThe ilimited inumber iof istudies ithat ispecifically iexamine ithe 

imediating irole iof idemocratic ileadership iin ioptimizing ithe iinfluence iof 

icompetence iand iwork iexperience iprovides ithe irationale ifor ithis iresearch. iThe 

itheoretical iframework iemployed iis iHerzberg’s iTwo-Factor iTheory, iwhich 

iemphasizes imotivator ifactors iin ienhancing iboth iindividual iand iorganizational 

iperformance. 

The iobjectives iof ithis iresearch iare ito ianalyze: i(1) ithe ieffect iof 

icompetence ion iBPR iperformance, i(2) ithe ieffect iof iwork iexperience ion iBPR 

iperformance, i(3) ithe imediating irole iof idemocratic ileadership iin ithe irelationship 

ibetween icompetence iand iperformance, iand i(4) ithe imediating irole iof idemocratic 

ileadership iin ithe irelationship ibetween iwork iexperience iand iperformance. iA 

iquantitative iapproach iwas iapplied iusing ithe iStructural iEquation iModeling–
Partial iLeast iSquares i(SEM–PLS) imethod. iThe isample iconsisted iof i93 iBPR 

iDirectors, iselected ithrough isimple irandom isampling. iData iwere icollected ivia ia 

istructured iquestionnaire iand ianalyzed iusing iSmartPLS isoftware. 

The ifindings ireveal ithat: i(1) icompetence ihas ia isignificant ipositive ieffect 

ion iBPR iperformance, i(2) iwork iexperience idoes inot idirectly iinfluence 

iperformance, i(3) idemocratic ileadership idoes inot imediate ithe irelationship 

ibetween icompetence iand iperformance, iand i(4) idemocratic ileadership 

isignificantly imediates ithe irelationship ibetween iwork iexperience iand 

iperformance. iThese iresults iunderscore ithat icompetence idirectly idetermines 

iperformance, iwhereas iwork iexperience icontributes imore ieffectively iwhen 

imanaged ithrough idemocratic ileadership ithat iis iparticipative, itransparent, iand 

iappreciative iof iemployees’ icontributions. 

Keywords: icompetence, iwork iexperience, idemocratic ileadership, iBPR 

iperformance, iSEM-PLS
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