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PENGARUH KEPEMIMPINAN DAN LINGKUNGAN KERJA
TERHADAP KINERJA TIM PRODUKSI PERUSAHAAN OLAHAN
KAYU DI BOJONEGORO

ENOCH DAVID LONTOLAWA
21012010301/FEB/EM

ABSTRAK

Memasuki era digitalisasi, perusahaan dituntut untuk bekerja secara efisien
dan efektif, termasuk Perusahaan Olahan Kayu di Bojonegoro, sebuah perusahaan
ekspor lantai kayu premium berbasis di Bojonegoro yang berdiri sejak 1985.
Perusahaan ini berfokus pada produksi lantai kayu jati dan merbau berkualitas
tinggi untuk memenuhi kebutuhan pasar akan produk yang estetis dan tahan lama.
Namun, dalam beberapa bulan terakhir perusahaan menghadapi penurunan
performa produksi yang terutama dipengaruhi oleh permasalahan sumber daya
manusia. Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan dan
lingkungan kerja terhadap kinerja tim produksi Perusahaan Ekspor Kayu.Penelitian
menggunakan metode sampling jenuh, yaitu seluruh anggota populasi dijadikan
sampel. Dengan demikian, responden penelitian adalah seluruh tim produksi
sebanyak 44 orang. Data dikumpulkan melalui kuesioner dan dianalisis
menggunakan uji validitas, reliabilitas, serta pengolahan data dengan SmartPLS.
Hasil penelitian menunjukkan bahwa kepemimpinan memiliki pengaruh positif
signifikan terhadap kinerja karyawan. Selain itu, lingkungan kerja juga terbukti
berpengaruh positif dan signifikan terhadap kinerja karyawan.

Kata kunci: Kepemimpinan, Lingkungan Kerja, Kinerja Karyawan,

Produksi, Perusahaan Olahan Kayu
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THE INFLUENCE OF LEADERSHIP AND WORK ENVIRONMENT ON
THE PERFORMANCE OF THE PRODUCTION TEAM IN A WOOD
PROCESSING COMPANY IN BOJONEGORO

ENOCH DAVID LONTOLAWA
21012010301/FEB/EM

ABSTRACT
Entering the digitalization era, companies are required to operate efficiently and
effectively, including the Wood Processing Company in Bojonegoro a premium
wood flooring export company based in Bojonegoro and established in 1985. The
company focuses on producing high-quality teak and merbau wood flooring to meet
the market demand for aesthetic and durable products. However, in recent months,
the company has experienced a decline in production performance, mainly
influenced by human resource issues. This study aims to analyze the effect of
leadership and work environment on the performance of the production team in the
Wood Export Company. The research used a saturated sampling method, in which
all members of the population were included as samples. Thus, the respondents
consisted of all 44 members of the production team. Data were collected through
questionnaires and analyzed using validity and reliability tests, as well as data
processing with SmartPLS. The results of the study indicate that leadership has a
significant positive effect on employee performance. In addition, the work
environment is also proven to have a significant and positive effect on employee

performance.

Keywords: Leadership, Work Environment, Employee Performance,

Production, Wood Processing Company
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