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ANALISIS PENGARUH FAKTOR KRITIS TERHADAP
KINERJA PROYEK KONSTRUKSI PADA
CV ADHI CITRAHARYO SETO

ADHIMAS KUNTO HARYO SETO
NPM: 23061020023

ABSTRAK

Kinerja proyek konstruksi kerap menghadapi tantangan berupa deviasi
biaya, waktu, dan mutu. Penelitian ini bertujuan menganalisis pengaruh faktor
kritis dukungan manajemen puncak terhadap kinerja proyek, pengaruh faktor
kritis kompetensi tim proyek terhadap kinerja proyek, pengaruh faktor kritis green
project practices terhadap kinerja proyek, serta peran mediasi efektivitas
manajemen proyek pada ketiga hubungan tersebut.

Penelitian dilakukan pada CV Adhi Citra Haryo Seto yang mengelola
tujuh proyek pembangunan periode 2023-2025, dengan 103 personel proyek
sebagai responden. Data dikumpulkan melalui kuesioner dan dianalisis
menggunakan Partial Least Squares—Structural Equation Modeling (PLS-SEM)
melalui perangkat lunak SmartPLS 4.

Hasil penelitian menunjukkan bahwa kinerja proyek di CV Adhi Citra
Haryo Seto meningkat ketika manajemen puncak memberikan dukungan yang
konsisten, tim proyek memiliki kompetensi yang memadai, dan green project
practices secara nyata. Ketiga faktor ini saling menguatkan melalui efektivitas
manajemen proyek, di mana perencanaan yang matang, koordinasi yang tertib,
serta pengendalian yang responsif menjembatani dukungan pimpinan,
kemampuan tim, dan penerapan green project practices agar benar-benar
terwujud dalam pencapaian biaya, waktu, mutu, dan keberlanjutan proyek.

Kata Kunci: faktor Kkritis dan kinerja proyek.
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ANALYSIS OF CRITICAL FACTORS INFLUENCING
PROJECT PERFORMANCE IN CONSTRUCTION PROJECTS
AT CV ADHI CITRA HARYO SETO

ADHIMAS KUNTO HARYO SETO
NPM: 23061020023

ABSTRACT

Construction projects often face challenges in meeting cost, time, and
quality targets. This study aims to analyze, the effect of top management support
as a critical factor on project performance, the effect of project team competence
as a critical factor on project performance, the effect of green project practices as
a critical factor on project performance, and the mediating role of project
management effectiveness in these relationships.

The research was conducted at CV Adhi Citra Haryo Seto, which managed
seven projects during 2023-2025, involving 103 project personnel as respondents.
Data were collected using questionnaires and analyzed using Partial Least Squares
Structural Equation Modeling (PLS-SEM) in SmartPLS 4.

The findings indicate that project performance at CV Adhi Citra Haryo
Seto improves when top management provides consistent support, project teams
demonstrate adequate competencies, and green project practices are effectively
implemented. These three factors are reinforced through project management
effectiveness, where well-prepared planning, structured coordination, and
responsive control serve as the bridge that translates leadership support, team
capabilities, and green project practices into tangible achievements in cost, time,
quality, and project sustainability.

Keywords: critical factors and project performance.
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