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ABSTRAK 

Rumah Anak Prestasi (RAP) Kedung Cowek merupakan salah satu inovasi 

Pemerintah Kota Surabaya dalam menyediakan layanan bagi penyandang 

disabilitas. RAP Kedung Cowek menghadirkan layanan kesehatan mata, THT, dan 

layanan medis lainnya, serta program pelatihan keterampilan dan kreativitas. 

Tujuan penelitian ini adalah untuk mendeskripsikan sejauh mana implementasi 

program layanan kesehatan dan pelatihan keterampilan di Rumah Anak Prestasi 

Kedung Cowek bagi penyandang disabilitas. Metode penelitian yang digunakan 

adalah penelitian kualitatif deskriptif. Fokus penelitian diarahkan pada proses 

komunikasi antar pelaksana, ketersediaan sumber daya, sikap dan komitmen 

pelaksana, serta struktur organisasi yang mendukung jalannya program. 

Berdasarkan hasil penelitian, implementasi kebijakan layanan kesehatan dan 

pelatihan keterampilan di RAP Kedung Cowek secara keseluruhan telah berjalan 

dengan baik dan berhasil mencapai tujuan yang ditetapkan. Kejelasan komunikasi 

antar pihak, dukungan sumber daya, serta komitmen para pelaksana menjadi faktor 

penting yang mendorong keberhasilan program. Dengan demikian, RAP Kedung 

Cowek telah memberikan kontribusi nyata terhadap pemenuhan hak-hak 

penyandang disabilitas di Surabaya serta menjadi model layanan yang inklusif dan 

berkelanjutan. 

 

Kata Kunci: Disabilitas, Implementasi, Layanan Kesehatan, Pelatihan 

Keterampilan, Rumah Anak Prestasi, Surabaya 
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ABSTRACT 

Rumah Anak Prestasi (RAP) Kedung Cowek is one of the innovations of the 

Surabaya City Government in providing services for people with disabilities. RAP 

Kedung Cowek provides eye care, ENT, and other medical services, as well as skills 

and creativity training programs. The purpose of this study is to describe the extent 

of the implementation of health services and skills training programs at Rumah 

Anak Prestasi Kedung Cowek for people with disabilities. The research method 

used was descriptive qualitative research. The focus of the research was on the 

communication process between implementers, the availability of resources, the 

attitudes and commitment of implementers, and the organizational structure that 

supports the program. Based on the results of the study, the implementation of 

health services and skills training programs at RAP Kedung Cowek has generally 

run well and successfully achieved its objectives. Clear communication between 

parties, resource support, and the commitment of the implementers were important 

factors that drove the success of the program. Thus, RAP Kedung Cowek has made 

a real contribution to fulfilling the rights of persons with disabilities in Surabaya 

and has become a model for inclusive and sustainable services. 

 

Keywords: Disability, Implementation, Health Services, Skills Training, Rumah 

Anak Prestasi, Surabaya 

 

 


