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ABSTRAK 

Persiapan pernikahan kerap memunculkan dinamika komunikasi yang kompleks, 
baik antara pasangan calon pengantin, keluarga, maupun pihak eksternal seperti 
vendor. Kondisi ini sering melahirkan konflik yang jika tidak dikelola berpotensi 
mengganggu relasi pasangan. Wedding Organizer (WO) hadir tidak hanya sebagai 
penyedia jasa teknis, tetapi juga sebagai fasilitator komunikasi dan mediator 
konflik. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan 
wawancara mendalam terhadap tujuh praktisi WO di Surabaya Raya. Data 
dianalisis dengan metode tematik untuk mengidentifikasi pola komunikasi, bentuk 
konflik, dan strategi mediasi yang digunakan WO. Hasil penelitian menunjukkan 
tiga bentuk konflik utama: konflik internal pasangan, konflik dengan keluarga, dan 
konflik dengan vendor. WO berperan sebagai mediator melalui fasilitasi dialog, 
penyeimbangan pengambilan keputusan, serta dukungan emosional ringan. Strategi 
ini terbukti meningkatkan efektivitas komunikasi, mereduksi konflik, dan 
memperkuat kualitas hubungan pasangan. Temuan ini menegaskan bahwa WO 
bukan sekadar pengelola acara, tetapi juga aktor komunikasi yang strategis dalam 
mendukung keberhasilan persiapan pernikahan. Secara teoritis, penelitian ini 
berlandaskan Teori Komunikasi Interpersonal (DeVito), Teori Mediasi Konflik 
(Moore), dan Teori Manajemen Konflik (Rahim). 

Kata kunci: komunikasi interpersonal, mediasi konflik, wedding organizer, 
persiapan pernikahan. 
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ABSTRACT 

Wedding preparations often give rise to complex communication dynamics, both 
between the bride and groom, their families, and external parties such as vendors. 
This situation often gives rise to conflict, which, if not managed, has the potential 
to disrupt the couple's relationship. Wedding organizers (WO) act not only as 
providers of technical services but also as communication facilitators and conflict 
mediators. This study used a descriptive qualitative approach with in-depth 
interviews with seven wedding organizer practitioners in Greater Surabaya. Data 
were analyzed using thematic methods to identify communication patterns, types of 
conflict, and mediation strategies used by wedding organizers. The results revealed 
three main forms of conflict: conflict within the couple, conflict with family, and 
conflict with vendors. Wedding organizers act as mediators through facilitating 
dialogue, balancing decision-making, and providing gentle emotional support. 
These strategies have been shown to increase communication effectiveness, reduce 
conflict, and strengthen the quality of the couple's relationship. These findings 
confirm that wedding organizers are not merely event organizers but also strategic 
communication actors in supporting the success of wedding preparations. 
Theoretically, this study is based on DeVito's Interpersonal Communication 
Theory, Moore's Conflict Mediation Theory, and Rahim's Conflict Management 
Theory. 

Keywords: interpersonal communication, conflict mediation, wedding organizer, 
wedding preparation. 
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