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ABSTRAK

Nama/NPM : Muhammad Ilyasa Mahardhika/21082010180

Judul Skripsi : Redesign UI/UX Website Monitoring Kinerja pada
Pegadaian Kantor Wilayah XII Surabaya dengan
Metode Lean UX

Dosen Pembimbing : (1) Anindo Saka Fitri, S.Kom., M.Kom.
(2) Prasasti Karunia Farista Ananto, M.Kom, M.IM.

Abstrak

Website monitoring kinerja pada Pegadaian Kantor Wilayah XII Surabaya memiliki
peran penting dalam mendukung kegiatan evaluasi dan pengambilan keputusan,
namun desain antarmuka yang ada belum mampu memenuhi kebutuhan staf.
Tampilan yang kurang optimal menyebabkan kesulitan dalam mengakses informasi
penting dan masih perlu koordinasi manual antarstaf, sehingga website tidak
berjalan efektif. Setelah penyebaran kuesioner System Usability Scale
menghasilkan skor 43,5 dengan grade F yaitu tidak dapat diterima. Kondisi tersebut
menjadi alasan utama perlunya dilakukan perancangan ulang agar website lebih
mudah digunakan, informatif, dan mendukung proses kerja secara optimal.
Penelitian ini dilakukan untuk merancang ulang antarmuka dan pengalaman
pengguna website guna meningkatkan tingkat kegunaan dan pengalaman pengguna.
Penelitian ini menggunakan pendekatan Lean UX melalui tahapan perumusan
asumsi, pembuatan purwarupa, eksperimen, serta analisis umpan balik. Subjek
penelitian mencakup staf Analisis Bisnis & Evaluasi Kinerja, Jaringan Distribusi &
Layanan, serta Pemasaran & Penjualan sebagai pengguna utama website. Hasil
penelitian menunjukkan bahwa desain awal website menggunakan pengujian User
Experience Questionnaire memperoleh skor rata-rata 1,75 dari 2,50 dengan
kategori ‘Good’. Penelitian ini menyimpulkan bahwa desain ulang website berhasil
meningkatkan kegunaan dan pengalaman pengguna, sehingga lebih efektif dalam
mendukung kegiatan monitoring kinerja dan pengambilan keputusan di lingkungan
Pegadaian.

Kata Kunci: Redesign, Ul/UX, Lean UX, System Usability Scale, UEQ
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ABSTRACT

Student Name/NPM : Muhammad Ilyasa Mahardhika/21082010180

Title : Redesign UI/UX Website Monitoring Kinerja pada
Pegadaian Kantor Wilayah XII Surabaya dengan
Metode Lean UX

Advisors : (1) Anindo Saka Fitri, S.Kom., M.Kom.

(2) Prasasti Karunia Farista Ananto, M.Kom, M.IM.
Abstract

The performance monitoring website at Pegadaian Regional Office XII Surabaya
plays a crucial role in supporting evaluation activities and decision-making
processes. However, the existing interface design has not yet met the needs of the
staff. The suboptimal layout makes it difficult to access critical information and still
requires manual coordination among staff, rendering the website less effective. A
System Usability Scale (SUS) survey produced a score of 43.5, graded as F, which
falls into the “unacceptable” category. This condition underscores the necessity of
a redesign to create a website that is more user-friendly, informative, and capable
of optimally supporting work processes. This study was conducted to redesign the
website’s interface and user experience with the aim of improving usability and
overall user satisfaction. The research adopted a Lean UX approach through the
stages of assumption formulation, prototyping, experimentation, and feedback
analysis. The participants included staff from Business Analysis & Performance
Evaluation, Distribution Network & Services, and Marketing & Sales, who
represent the primary users of the website. The findings indicate that the initial
website design, when tested using the User Experience Questionnaire (UEQ),
obtained an average score of 1.75 out of 2.50, categorized as “Good.” The study
concludes that the redesigned website successfully enhanced usability and user
experience, thereby making it more effective in supporting performance monitoring

and decision-making processes within Pegadaian.

Keyword: Redesign, UI/UX, Lean UX, System Usability Scale, UEQ
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