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ABSTRAK  

Studi ini bertujuan untuk menganalisis dampak fasilitas kerja, kompensasi, dan 

kepemimpinan terhadap loyalitas serta produktivitas karyawan di PT Putra Jawamas 

dengan menggunakan metode PLS-SEM pada 60 responden. Temuan penelitian 

mengindikasikan bahwa fasilitas kerja memiliki pengaruh signifikan terhadap loyalitas 

(p-value 0.000) dan produktivitas (p-value 0.014), kompensasi memiliki pengaruh 

signifikan terhadap loyalitas (p-value 0.000) tetapi tidak terhadap produktivitas (p-value 

0.351), sementara itu kepemimpinan tidak menunjukkan pengaruh signifikan terhadap 

loyalitas (p-value 0.417) maupun produktivitas (p-value 0.177). Uji mediasi 

menunjukkan bahwa loyalitas memediasi dampak fasilitas kerja terhadap produktivitas 

(p-value 0.038), sedangkan kompensasi dan kepemimpinan tidak berpengaruh secara 

tidak langsung. Hasil ini menegaskan bahwa peningkatan sarana kerja dan sistem imbalan 

yang adil lebih berhasil dalam menciptakan loyalitas sekaligus mendorong produktivitas 

dibandingkan dengan faktor kepemimpinan 

 

Kata Kunci: Fasilitas Kerja, Kompensasi, Kepemimpinan, Loyalitas, Produktivitas, 

PLS-SEM. 
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ABSTRACT 

This study aims to analyze the influence of work facilities, compensation, and 

leadership on employee loyalty and productivity at PT Putra Jawamas. The main issue 

behind this research is the declining attendance rate and increasing project completion 

time throughout 2024, which is suspected to be caused by dissatisfaction with the working 

environment. This research uses a quantitative approach with the Partial Least Squares 

Structural Equation Modeling (PLS-SEM) method. The number of respondents in this 

study was 60 employees, covering the entire population (using total sampling). The 

independent variables consist of work facilities, compensation, and leadership, while the 

dependent variables are employee loyalty and productivity. The results indicate that work 

facilities, compensation, and leadership have a significant effect on both employee loyalty 

and productivity, directly and indirectly. Employee loyalty is also proven to be a 

mediating variable that strengthens the relationship between the independent variables 

and productivity. These findings suggest that improving the quality of work facilities, 

implementing fair compensation systems, and applying effective leadership styles are 

essential to enhance employee loyalty and productivity in an industrial work environment. 

 

Keywords: Work Facilities, Compensation, Leadership, Loyalty, Productivity, PLS-SEM. 
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