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ABSTRAK

Perkembangan trasportasi mempengaruhi pertumbuhan ekonomi pada suatu
negara sebagai alat untuk mempermudah mobilitas masyarakat. Bus Trans Jatim
Koridor V yang melayani rute Surabaya — Bangkalan merupakan salah satu fasilitas
transportasi umum yang sedang dikembangkan oleh pemerintah melalui Dinas
Perhubungan Provinsi Jawa Timur. Namun dalam pengoperasian ditemui beberapa
permasalahan, menimbulkan pertanyaan mengenai kesiapan armada yang berdampak
pada presepsi masyarakat tentang layanan transportasi baru ini. Penelitian ini bertujuan
untuk mengevaluasi kinerja operasional, strategi peningkatan dengan menggunakan
metode Importance-Performance Analysis (IPA), serta menganalisis kelayakan tarif
berdasarkan Biaya Operasional Kendaraan (BOK). Data yang digunakan diperoleh
dari survei statis dan dinamis sebagai data primer serta data sekunder diperoleh dari
Dinas Perhubungan Privinsi Jawa Timur dan PO. Menggala sebagai operator Bus
Trans Jatim Koridor V. Metode analisis yang digunakan meliputi Importance-
Performance Analysis (IPA) untuk mengetahui prioritas peningkatan layanan dan
perhitungan biaya operasional sesuai pedoman Direktorat Jenderal Perhubungan Darat
Tahun 2002. Dalam hasil penelitian diperoleh kinerja operasional rata-rata load factor
hanya mencapai 42% masih di bawah standar 70%, sementara waktu tempuh rata-rata
selama 1 jam 58 menit dan headway 20 menit telah memenuhi standar operasional.
Strategi peningkatan pelayanan berdasarkan metode Importance-Performance
Analysis (IPA) difokuskan pada peningkatan atribut keamanan, kenyamanan suhu,
serta fasilitas P3K, dan mempertahankan atribut yang telah berjalan baik seperti
identitas kendaraan, alat keselamatan, informasi layanan, serta sistem pembayaran.
Hasil analisis Biaya Operasional Kendaraan (BOK) menunjukkan nilai sebesar
Rp6.607,73 per bus-km, dengan tarif layak sebesar Rp14.500 per penumpang-rit,
sehingga dibutuhkan subsidi sebesar 74% untuk menutup selisih antara tarif aktual dan
biaya operasional.

Kata Kunci: Kinerja Operasional, Importance-Performance Analysis, Biaya
Operasional Kendaraan, Trans Jatim
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EVALUATION OF OPERATIONAL PERFORMANCE AND FARE
FEASIBILITY USING IMPORTANCE-PERFORMANCE ANALYSIS (IPA)
METHOD AND VEHICLE OPERATING COST (VOC) ON TRANS JATIM BUS
CORRIDOR V SURABAYA-BANGKALAN

By:
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ABSTRACT

The development of transportation significantly influences a country's
economic growth by facilitating public mobility. Trans Jatim Corridor V, operating on
the Surabaya — Bangkalan route, is one of the public transportation services developed
by the East Java Provincial Transportation Department. However, during its
operation, several issues have been encountered, raising concerns about fleet
readiness and affecting public perception of this new mode of transportation. This
study aims to evaluate the operational performance, identify improvement strategies
using the Importance-Performance Analysis (IPA) method, and analyze fare feasibility
based on Vehicle Operating Costs (VOC).The data used in this study were obtained
through static and dynamic surveys as primary data, while secondary data were
collected from the East Java Provincial Transportation Department and PO.
Menggala as the operator of Trans Jatim Corridor V. The analytical methods include
Importance-Performance Analysis (IPA) to determine service improvement priorities
and VOC calculations based on the guidelines from the Directorate General of Land
Transportation (2002). The results indicate that the average operational performance
shows a load factor of only 42%, which is below the 70% standard, while the average
travel time of 1 hour and 58 minutes and a headway of 20 minutes meet operational
standards. Improvement strategies focus on enhancing safety, temperature comfort,
and first aid facilities (P3K), while maintaining well-performing attributes such as
vehicle identification, safety equipment, service information, and payment systems.
The VOC analysis shows a cost of Rp6,607.73 per bus-kilometer, with a feasible fare
of Rp14,500 per passenger per trip, requiring a 74% subsidy to cover the gap between
the actual fare and the operational cost.

Keywords: Operational Performance, Importance-Performance Analysis,
Vehicle Operating Cost, Trans Jatim
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