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ABSTRAK

Pemborosan dalam aktivitas pergudangan merupakan salah satu faktor yang
dapat menghambat efisiensi dan efektivitas operasional perusahaan, terutama dalam
menghadapi permintaan pasar yang terus meningkat. Penelitian ini dilakukan di PT
Sarana Packaging Agrapana dengan tujuan untuk menganalisis pemborosan pada
aliran proses pergudangan produk jadi menggunakan metode Lean Warehousing.
Data dikumpulkan melalui observasi, wawancara, serta penyebaran kuesioner yang
telah diuji validitas dan reliabilitasnya. Alat analisis yang digunakan mencakup
Current Value Stream Mapping, Process Activity Mapping, dan diagram fishbone
untuk mengidentifikasi pemborosan dan penyebabnya. Hasil analisis menunjukkan
bahwa jenis pemborosan paling dominan adalah searching, defect, dan waiting.
Penyebab utama meliputi keterbatasan sarana bantu, ketidakteraturan sistem
penyimpanan, dan kurangnya koordinasi antardepartemen. Usulan perbaikan yang
diberikan antara lain berupa penggabungan aktivitas, penyederhanaan alur kerja,
serta optimalisasi alat bantu. Pemetaan ulang melalui Future Value Stream Mapping
menunjukkan adanya peningkatan efisiensi dan nilai Process Cycle Efficiency
(PCE). Hasil penelitian ini menunjukkan bahwa penerapan Lean Warehousing
mampu mengidentifikasi serta mengurangi pemborosan, sekaligus memberikan
rekomendasi perbaikan yang aplikatif dalam meningkatkan efisiensi sistem

pergudangan.

Kata kunci: Lean Warehousing, Pemborosan, Value Stream Mapping, Process

Activity Mapping, Pergudangan.



ABSTRACT

Waste in warehousing activities is one of the factors that can hinder the
efficiency and effectiveness of company operations, especially in facing increasing
market demand. This research was conducted at PT Sarana Packaging Agrapana
with the aim of analyzing waste in the finished product warehousing process flow
using the Lean Warehousing method. Data were collected through observation,
interviews, and questionnaires that had been tested for validity and reliability. The
analytical tools used included Current Value Stream Mapping (CVSM), Process
Activity Mapping (PAM), and fishbone diagrams to identify waste and its causes.
The analysis results showed that the most dominant types of waste were searching,
defects, and waiting. The main causes included limited supporting facilities,
irregular storage systems, and lack of coordination between departments.
Suggested improvements included combining activities, streamlining workflows,
and optimizing supporting tools. Remapping through Future Value Stream Mapping
showed an increase in efficiency and Process Cycle Efficiency (PCE) values. The
results of this study indicate that the implementation of Lean Warehousing is able
to identify and reduce waste, while providing applicable recommendations for

improvements in increasing the efficiency of the warehousing system.

Keywords: Lean Warehousing, Waste, Value Stream Mapping, Process Activity

Mapping, Warehousing.
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