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Abstrak

Industri logistik dan transportasi memainkan peran krusial dalam
mendukung perekonomian global di era globalisasi. Efisiensi operasional dan
inovasi berkelanjutan menjadi kunci bagi perusahaan untuk tetap kompetitif. PT.
X, sebuah perusahaan pelayaran peti kemas terkemuka di Indonesia, menerapkan
strategi Continuous Improvement (CI) dan Operations Performance Improvement
(OPI) untuk meningkatkan produktivitas dan kualitas layanannya. Penelitian ini
bertujuan untuk merancang sistem CI dan OPI berbasis web yang efektif dan sesuai

dengan kebutuhan PT. X.

Laporan ini mengidentifikasi tantangan utama yang dihadapi PT. X,
termasuk kebutuhan untuk memonitor kinerja operasional secara real-time,
mengidentifikasi area yang memerlukan perbaikan, dan mengimplementasikan
solusi perbaikan yang tepat waktu. Dengan mengembangkan desain sistem CI dan
OPI berbasis web, diharapkan PT. X dapat mengoptimalkan proses perbaikan

berkelanjutan dan meningkatkan kinerja operasional mereka.

Tujuan praktek kerja lapangan ini mencakup penerapan ilmu yang telah
diperoleh selama perkuliahan,terkait desain UI/UX sistem dan pengembangan
keterampilan profesional mahasiswa, serta kontribusi nyata terhadap peningkatan
efisiensi dan efektivitas operasional perusahaan. Manfaat dari proyek ini tidak
hanya dirasakan oleh mahasiswa dan perusahaan, tetapi juga oleh universitas dalam

memperkuat hubungan industry.

Kata Kunci : Desain UI/UX, CI/OPI, Pengembangan Sistem, Desain Sistem
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Penulis : Alfian Bima Prastyo
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Abstract

The logistics and transportation industry plays a crucial role in supporting
the global economy in the era of globalization. Operational efficiency and
continuous innovation are key for companies to remain competitive. PT. X , a
leading container shipping company in Indonesia, implements Continuous
Improvement (CI) and Operations Performance Improvement (OPI) strategies to
enhance its productivity and service quality. This study aims to design an effective

web-based CI and OPI system tailored to the needs of PT. X.

This report identifies the main challenges faced by PT. X, including
monitoring operational performance in real-time, identify areas requiring
improvement, and implement timely and effective improvement solutions. By
developing a web-based CI and OPI system design, it is expected that PT. X can
optimize continuous improvement processes and enhance its operational
performance.

The objectives of this internship include the application of knowledge
acquired during coursework, particularly related to UI/UX design and the
development of students' professional skills, as well as making a real contribution
to improving the company's operational efficiency and effectiveness. The benefits
of this project are not only felt by the students and the company but also by the
university in strengthening industry relationships.

Kata Kunci : UI/UX Design, CI/OPI, System Development, System Design
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