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ABSTRAK 

 

Transportasi merupakan komponen penting dalam mendukung aktivitas sosial, 

ekonomi, dan pembangunan wilayah. Transportasi massal yang telah berkembang di 

Indonesia adalah kereta api, salah satunya Kereta Api Logawa. Pada 1 Februari 2025, 

Kereta Api Logawa mengalami perubahan rangkaian menjadi Ekonomi Premium 

dengan perpanjangan rute hingga Ketapang, Banyuwangi. Perubahan rangkaian dan 

tarif akibat perpanjangan rute ini dapat memengaruhi keputusan penumpang dalam 

menggunakan Kereta Api Logawa. Penelitian ini bertujuan mengevaluasi pelayanan 

Kereta Api Logawa menggunakan metode Importance Performance Analysis (IPA) 

dan tarif menggunakan metode Ability to Pay (ATP) – Willingness to Pay (WTP) pada 

rute Surabaya – Jember. Berdasarkan hasil analisis, karakteristik penumpang Kereta 

Api Logawa didominasi oleh laki-laki dengan usia produktif 20–30 tahun, berstatus 

pelajar/mahasiswa, berpendapatan Rp0 – Rp3.000.000 per bulan, dan menggunakan 

moda transportasi ini untuk mengunjungi keluarga dengan frekuensi 1–2 kali per 

bulan. Nilai ATP penumpang diperoleh sebesar Rp345.378, sedangkan WTP 

penumpang Rp204.267 pada hari kerja dan Rp229.267 pada hari libur. Tarif eksisting 

saat ini adalah Rp195.000 pada hari kerja dan Rp220.000 pada hari libur, menunjukkan 

tarif masih berada di bawah ATP dan WTP penumpang. Nilai load factor dalam lima 

tahun terakhir yaitu sebesar 69,2%, masih di bawah standar minimum. Nilai rata-rata 

tingkat kesesuaian pelayanan mencapai 96,40%, menunjukkan kualitas pelayanan 

telah memenuhi harapan penumpang. Berdasarkan analisis IPA, aspek prioritas 

perbaikan meliputi atribut-atribut pada kuadran I, sedangkan atribut-atribut pada 

kuadran II perlu dipertahankan kinerjanya. Penelitian ini diharapkan menjadi bahan 

evaluasi bagi penyedia jasa dalam meningkatkan kualitas pelayanan dan menetapkan 

tarif sesuai kemampuan dan keinginan penumpang. 

Kata kunci: Kereta Api Logawa, Load Factor, Importance Performance Analysis 

(IPA), Ability To Pay (ATP), Willingness To Pay (WTP). 
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ABSTRACT 

 

Transportation is an essential component in supporting the social, economic, 

and regional development activities. Mass transportation that has developed in 

Indonesia includes railways, one of which is the Logawa Train. On February 1, 2025, 

the Logawa Train changed its train set to Premium Economy with an extended route 

to Ketapang, Banyuwangi. This change in train set and fares due to route extension 

can influence passengers’ decisions to use the Logawa Train. This study aims to 

evaluate the services of the Logawa Train using the Importance Performance Analysis 

(IPA) method and the fares using the Ability to Pay (ATP) – Willingness to Pay (WTP) 

methods on the Surabaya – Jember route. Based on the analysis results, the 

characteristics of Logawa Premium Economy Train passengers are mostly male in the 

productive age of 20–30 years, students or university students, with monthly incomes 

of Rp0 – Rp3,000,000, and using this mode of transportation to visit family with a 

frequency of 1–2 times per month. The average ATP value of passengers is Rp345,378, 

while the WTP value is Rp204,267 on weekdays and Rp229,267 on holidays. The 

current fares are Rp195,000 on weekdays and Rp220,000 on holidays, indicating that 

the fares are still below the ATP and WTP values. The load factor in the last five years 

was 69.2%, still below the minimum standard. The average service suitability level 

reached 96.40%, indicating that the service quality has met passenger expectations. 

Based on the IPA analysis, priority improvements include attributes in quadrant I, 

while attributes in quadrant II need to be maintained. This research is expected to 

serve as an evaluation material for operators to improve service quality and set fares 

according to passengers’ ability and willingness to pay. 

Key words: Logawa Train, Load Factor, Importance Performance Analysis (IPA), 

Ability To Pay (ATP), Willingness To Pay (WTP). 
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