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ABSTRAK 

 

Program Keluarga Harapan (PKH Plus) merupakan salah satu upaya pemerintah 

dalam meningkatkan kesejahteraan lansia melalui bantuan sosial yang tepat 

sasaran. Penelitian ini dilatarbelakangi oleh pentingnya strategi penguatan dalam 

PKH Plus agar dapat menciptakan keberlangsungan program yang optimal. Tujuan 

penelitian ini adalah untuk menganalisis strategi penguatan PKH Plus dalam 

meningkatkan kesejahteraan lansia di Kecamatan Driyorejo Kabupaten Gresik 

dengan menggunakan metode kualitatif deskriptif dan kerangka model Strategic 

Triangle (Moore, 1995) yaitu nilai publik, legitimasi dan dukungan lingkungan dan 

kapasitas operasional.Teknik pengumpulan data dilakukan melalui wawancara, 

observasi dan dokumentasi. Hasil penelitian menunjukkan bahwa PKH Plus telah 

memberikan dampak positif terhadap peningkatan kemandirian ekonomi lansia, 

perluasan akses layanan kesehatan dan sosial. Penguatan legitimasi dan dukungan 

dilakukan melalui keterlibatan antar aktor pemerintah serta dukungan media 

komunikasi. Kapasitas operasional terbangun melalui distribusi SDM yang tepat, 

koordinasi dan pemanfaatan teknologi pelaporan. Sehingga dapat disimpulkan 

strategi penguatan PKH Plus di Kecamatan Driyorejo Kabupaten Gresik telah 

berhasil meningkatkan kesejahteraan lansia. Dan pemberian fasilitas pendukung 

yang setara antar aktor pelaksana perlu ditingkatkan untuk keberlanjutan program. 

Kata Kunci: Kesejahteraan Lansia; PKHPlus; Strategi Triangle 
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ABSTRACT 

The Family Hope Program (PKH Plus) is one of the government’s efforts in 

improving the welfare of the elderly through targeted social assistance. This 

research is motivated by the importance of strengthening strategies in the 

implementation of PKH Plus in order to create optimal program sustainability. The 

aim of this study is to analyze the strengthening strategies of PKH Plus in enhancing 

the welfare of the elderly in Driyorejo District, Gresik Regency, using descriptive 

qualitative methods and the Strategic Triangle model framework (Moore, 1995), 

which includes public value, the authorizing environment, and operational 

capacity. Data collection techniques were carried out through interviews, 

observations, and documentation. The research results show that PKH Plus has 

had a positive impact on the improvement of the economic independence of the 

elderly, as well as the expansion of access to health and social services. The 

strengthening of the authorizing environment is carried out through the 

involvement of various government actors and communication media support. 

Operational capacity is built through the appropriate distribution of human 

resources, coordination, and the utilization of reporting technology. In conclusion, 

the strategy to strengthen PKH Plus in Driyorejo Subdistrict, Gresik Regency has 

successfully improved the welfare of the elderly. Furthermore, the provision of 

equal supporting facilities among implementing actors needs to be enhanced to 

ensure the sustainability of the program.  

Keywords: Elderly Welfare; PKH Plus; Strategic Triangle


